Tennessee Scenic Rivers Association

Board Meeting

January 28, 2010
Time & Place:  7:00 p.m., Radnor Lake Visitor Center, Nashville

Present: D. Boone, J. Clapper, E. Fisher, T. Ganstine, G. Levine, S. Logan, L. McCarter, J. McCool, D. Pelren, M. Quarles, P. Shultz, H. Stacy, S. Strausbaugh, C. Wilkerson and  B. Williams 

Absent:  S. Davis, R. Karwedsky, J. Lyle and F.Worthington

Guests:  Lucy Garrabrants and Chris Grissom 
President Trent Ganstine called the meeting to order.  

BOARD NOMINATIONS:

Two nominations for the 2010 Board were made at the December meeting: Chris Grissom and Donnie Safer.  The Board unanimously elected both individuals to the 2010 Board.  Donnie Safer is currently out of state on vacation, but has agreed to serve.  Chris Grissom is in attendance this evening and will vote on all matters presented at this meeting.
Scott Strausbaugh is stepping down from the Board, as he has temporarily taken our part-time staff position as Director of Operations in Shirley’s absence.  His position on the board will be left open, in the event Shirley returns or a decision is made to hire someone else as Director of Operations.
MINUTES:

Lisa presented the December minutes.  They were approved and adopted as submitted.
FINANCIAL REPORT:
Lucy noted that we ended December with a strong month of contributions (over $3,000.00 in contributions) and ended the year with a slight surplus. We also received our second payment from Community Shares for $4,422.00.  Our schools, however, did not achieve what we had projected for 2009. Expenses for the month included a $1,000.00 contribution to TEC to sponsor Conservation Day at the Legislative Plaza in 2010. We had two mailings, one for expired memberships and one soliciting life members.  
Our primary expenses in 2009 were for our contract positions (financial consultant and operations director) and other administrative expenses such as printing, insurance and storage.  Currently, our total supporting services constitute almost 40% of our budget.  Although this is high, we will strive to reduce that in the next few years as we focus the responsibilities of our operations director.  The financial report was approved as submitted.

2010 BUDGET:

Lucy presented the proposed 2010 budget.  It includes a new special event with projected revenue of $3,000.00.  This was based on information Jim Clapper had received regarding the “Lost Loons” fundraiser/triathlon at Long Hunter State Park, which was interested in using TSRA as its beneficiary.  But Jim learned this week that the sponsors have already named another organization for the 2010 funds, since they needed to get publicity out right away.  We may have this opportunity in 2011.  Some discussion ensued concerning whether to keep this line item of $3,000 for a special event in the budget on the chance that we can raise this amount from another source.

Jim McCool pointed out that the projected revenue for the new Wilderness First Aid Clinic may need to be modified.  He suspects the event will probably only break even in 2010 due to the travel expenses for the outside instructors and because we have not held this clinic for a number of years.  It was suggested that all the school chairs review the numbers on this draft budget and we table it entirely until next month.

With respect to the Newsletter, its projected expenses for 2010 have been cut dramatically.  Lucy explained that the committee saw a need to move into electronic delivery for all or as many of our members as possible and reduce printing and postage.  This seems to be pretty standard among many nonprofits and certainly among other paddling organizations.  Some discussion ensued concerning the idea of also moving to a quarterly publication rather than monthly, which will also bring down costs.  We currently print about 450 newsletters each month, which includes those going to outfitter stores.  There was a consensus that we reduce this expense as proposed.

Barnett raised a concern that the overall budget may be too optimistic in light of our new administrative/management expenses.  Daniel pointed out that the Director of Operations position is designed to help us raise more money in the long run.  It’s just going to take some time to determine how to fund this position.  Mark raised a question about running a budget on a deficit.  

Some items noted on the 2010 budget must be approved for January expenses:  $6,000.00 to the Tennessee Conservation Voters (TCV) for lobbying efforts, which we have traditionally done in previous years; $800.00 for the Wilderness First Aid Clinic (deposit); our ACA insurance premium; Emma fees; Roll School; as well as payment to Shirley for the month of October, 2009.  A motion was made to pay all normal and customary expenses for January, as long as they are less than or equal to last year’s.  This motion passed with one vote in opposition to the TCV expense.

CONSERVATION:

Daniel explained for our new Board members what the funds ($6,000.00) we give to Tennessee Conservation Voters (TCV) are used for.  These go primarily toward helping to cover the lobbying efforts of Stewart Clifton in our state legislature.  This year we will be pushing for a ban on mountaintop removal mining practices and reinstatement of the Land Acquisition Fund.  Due to budgetary constraints in 2009, land acquisition dedicated funds were once again taken by the legislature for general government use.

TCV’s annual fundraiser, “Nature Votes,” will be held next Friday, Feb. 5th.  Conservation Education Day on the Legislative Plaza will be Feb. 23rd between 9:00 am and 4:00 pm. and TSRA will have booth there.  Daniel is looking for TSRA volunteers to come for an hour and help out and speak to legislators.

ACCESS PROJECTS:

Patty reported that she is working on the Recreational Trails Program (RTP) grant for river access sites. Patty is proposing to improve four access sites along the Harpeth River.  The total project cost is $60,000.00.  The grant requires a 20% match, so $48,000.00 is requested for the grant with $12,000.00 matching funds from TSRA.  The $12,000.00 match is to be made up from $7,000.00 in volunteer labor, $4,000.00 in material/ equipment (which Steve Logan is donating) and $1,000.00 in cash.  The in-kind match on our part will not take effect unless we get the grant.  The Board approved the 20% match with one vote opposed.
Jane Polansky, the unofficial state Scenic Rivers Coordinator, has requested a resolution from TSRA to the effect that “We, TSRA, support water trails throughout the State of Tennessee and public access to Tennessee Rivers.”   The Board approved the resolution.   
TDOT and TWRA are working on park and float initiatives for river access.  Currently there are 25-45 sites they are looking into.  TSRA is working with TDOT and TWRA on sites on the Stones River – Highway 96 and Yellow Creek, Highway 149, where access has been curtailed with “no parking” signs.
Finally, Patty reported that she was in REI recently and they gave her an unsolicited check in the amount of $125.00 for TSRA, because they like our work and had a bit of money in their community fund.

COMMUNITY SHARES:
Lisa reported that she is currently working on our annual evaluation and report forms for Community Shares.  We are required to submit these detailed forms every year in February as part of our membership in CS and we are peer-reviewed later in the year based on this information.  She also reported that while we accrued just over the required 100 points last year, she recently learned that CS also requires that 40% of those points be attributable to either fundraising or access activities.  In 2009, only 20% of our points were attributable to those discrete categories.  We have not been advised yet as to whether this might put us on probation.  Lisa and other member representatives are seeking to have their 2009 participation on the public relations committee for CS considered as fulfilling one or the other of those categories.  There was some discussion about holding a “house party” fundraiser for CS during our Christmas party in 2010 as we did in 2008.  Jim Clapper also volunteered his company for a CS access presentation in 2010.

GREEN EVENTS:

Gene Levine proposed that since a major part of TSRA’s mission is conservation we try to do more to promote conservation and recycling at all of our events and schools by not using paper, plastic, or Styrofoam products, which we have traditionally opted for in past years.  Suggestions were made that we try using biodegradable plates and utensils for our meals, or ask participants to bring their own plates and utensils.  There seemed to be a general consensus that going “green” at our events was a good idea.  School and event chairs will have to be briefed and consulted on this.  

The meeting adjourned at 9:10 p.m.

