Tennessee Scenic Rivers Association
Board Meeting

June 26, 2008

Present:  Ambrose, Beard, Boone, Boord, Burr, Clapper, Fisher, Ganstine, Hart, Lyle, McCarter, Charlie Penley, Qualls, Shultz, Troutman, Wilkerson, Williams
Absent:  Davis, Fussell, Karwedsky, Connally Penley, Spencer, Strausbaugh 
Guests:  Lucy Garrabrants, Bill Griswold, Kathleen Wolf, Greg Holyfield, Charlo Davis (held proxy for Sam Davis)
President Henry Ambrose called the meeting to order at 7:01 p.m. at the Radnor Lake Visitors Center, Nashville, Tennessee.

Minutes.  Sherry Beard presented the May minutes, which had been sent to Board members in advance, for approval.  The minutes were approved as presented.

Bells Bend Development.  Kathleen Wolf represented landowners in Bells Bend opposing the May Family Development.  She gave some history of the area as well as information on the current development status.  She asked for TSRA’s support to conserve the area and oppose development because of the high impact on the land.
Theodore Roosevelt Conservation Partnership.  Greg Holyfield explained the organization to the Board.  He talked about the “We Are Wetlands” program and wetlands protection on a federal level.  There is a wetlands summit on August 8th at the Ag Expo Center in Germantown, TN.
Schools.  Eric Fisher reported that Canoe and Kayak School went well.  He tried to talk to as many students as possible and got a favorable impression from them.

Access.  Patty Shultz reported.  TDOT and TWRA signed off on the Park and Float initiative.  They asked TSRA to stay involved in identifying sites.  TDOT will allow signs for access points.  She also reported on the committee meeting with members of the National Park Service- Rivers, Trails, and Conservation Assistance Program.
Conservation.  Daniel Boone reported.  The 2008 Legislative Scorecard has been issued and will be inserted into the July newsletter.  This year there were more stumps than ever before.  Daniel recommended that TSRA again contribute $1,000 to fund the scorecard.
Boat Day and More.  Barnett Williams reported.  Several Board members are doing Peer Reviews for Community Shares.  Mike Qualls talked about various ways to be involved in Community Shares.

The sign up sheet for Boat Day on July 12th was passed around and Board members were encouraged to sign up to help at one of the sites.

Dragon Boat.   Mike Qualls reported.  Advertising is starting.  More teams have signed up by still need more teams in order to make more money.    

Financial Report.   Financial reports were e-mailed in advance.  Jim Clapper and Lucy Garrabrants presented the May financials.  Rendezvous netted over $7,000.  The financials were accepted as presented.
Strategic Plan report and staff position recommendation.  Mike Qualls did a presentation on the Strategic Plan formulated by the Executive Committee.  The Plan incorporates the results of the March Board Planning session.  Following the presentation, there was discussion of the Plan.  Lucy went over the proposed financials which reflect a revised budget.  There was discussion of the proposed budget numbers.  Board members asked that the financial goals in the Plan be adjusted to be in line with the true financial projections.  After additional discussion, the Board postponed a decision to give everyone more time to study the Strategic Plan, to re-run the financial projections, and to ask Mary Baker to review the Plan and proposed job description.
The meeting adjourned at 9:15 p.m.

Respectfully submitted,

Sherry K. Beard

