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Dear Colleagues,

Where are you headed? Whether you have just started your journey, are on
the straight a way, or have reached a fork in the road: you would like to know
the destination. The exciting thing about the training and development
profession is that there are so many career paths. It seems that there are
many places to begin, many roads to take along the way, and many possible
destinations. Educational level doesn’t seem to matter although a college
degree is always helpful. One might begin in education, or human resources,
or in a particular industry such as finance or healthcare. The next step might
be into training as an instructional designer or training facilitator, or maybe
into organizational development. Sometimes duties are a combination of
these. There are many levels of responsibility even within these areas

depending on the organization and the industry. This is a fine place to stay

and many people do so. Beyond that a person might pursue human

performance improvement, executive coaching, management consulting, or
other specialties. From the beginning of one’s career to the end a person
might work as an internal employee, the employee of a consulting firm, or own

a consulting business. There is just no one way to start or achieve success.




PAGE 2

2007
Board Many people think the ultimate goal is to be a consultant. Some think
Member o . N
EMBErS that the natural progression is to eventually move into organizational
development (OD). How will you know when you have arrived? What is
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Caitlin Stewart-Congdon is one of the
newest members of the ASTD board and
she is our newsletter editor. She has
been in the training field for 3 years and
has been a member of ASTD for 2 years.
For more information about our
September ASTD Spotlight Member see
below:

Raised in Clinton, LA
Married with 2 children - her Pug and English

Bulldog.

Human Resources Training Manager
The educational
opportunities and networking!
She loves watching LSU football and
musicals.
To be the Director of
Organizational Development in a company where she truly believes
in their mission.
Her husband and
Chocolate Doberge Cake, which you can’t find anywhere in TN!
Get actively
involved with ASTD and network! She believes that it is extremely
important to be around others from whom you can learn as well as

share your knowledge.
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There are
currently 201
jobs posted
online at our
Career Center!

Training
Specialist-
Franchise

Training
Programs

Servpro
http://www.servpro
.com,

Instructional
Designer
Deloitte

L.

You can now
post your
resume on
our Career
Center!

Post your
resume online
today!
Whether
you're actively
or passively
seeking work,
your online
resume is your
ticket to great
job offers!
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New Orleans: Underwater Wasteland or Budget Bonanza?

Like an iced drink in the hot summer, it sounds so good. New Orleans, or just call
it the "Big Easy.” In the same moment, images of a non-stop party town mingle
with the scenes of the Hurricane Katrina aftermath that have been engraved into
our minds by watching the news. So what does New Orleans have to do with
saving money on training spending? If training meetings are held in hotels, and
New Orleans is the city picked - it can mean saving a lot of money.

Aren't there a lot of worries to consider?

*After two years, is the city still underwater?
No, the flooding was a temporary problem directly resulting from the hurricane.

*Are there lawless vigilantes roaming and pillaging the city?
No, the ratio of police officers to citizens is actually double the pre-Katrina levels.

*Are the historic areas destroyed?
No, the historic areas got the lesser of the effects of Katrina.

*Is New Orleans a deserted ghost town?
No, there are about 200,000 people living in New Orleans itself, with over a million
in the metro area.

The city of New Orleans is heavily dependent on the visitor, it's largest industry by
far. With over $5 billion per year at stake for the city in conventions, meetings,
and tourism: the city, the businesses, and the residents have worked feverishly to
make sure that the key areas - the French Quarter, the central business district
(CBD), and the Warehouse District are ready for visitors to return.

Judge their efforts: in 2006, the American Library Association trusted New Orleans
with a 20,000-person convention. In 2007 so far, the Healthcare Information &
Management Systems Society has held a 24,000-person convention and the
National Collegiate Athletic Association has held a 20,000-person convention.
Recent corporate meetings held in the city include those of Whirlpool, Coca-Cola,
Konica, Minolta, Sherwin Williams, and IBM.
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After all, it's easy to see why New Orleans would be a great choice because of
the incredible location and accessibility. New Orleans is roughly in the center of
the country, but far enough south that the snow doesn’t pound it in the winter.
Interstate 10 runs right through it. American, Delta, Southwest, US Air, and
several more airlines continuously fly there from nearby Atlanta and Houston,
but non-stop flights also come from Dallas, Denver, Chicago, Detroit, New York,
DC, Los Angeles, Las Vegas, and more cities.

The layout is absolutely the best part. It is an easy 1.5 miles from one end of

the French Quarter to the other end of the Warehouse District. The CBD lies in
the middle with a range of brand name hotels that have from 1 to 50 meeting

rooms and vary from limited service to luxury. There are the historic hotels in
‘the Quarter’ and several newer hotels in the Warehouse District, including one
with a Starbucks right in the meeting area.

But in the end, it all comes down to the money saved in your budget. Here is a
good comparison. Starting with a hotel in the New Orleans CBD, a random week
was picked and prices pulled from the internet for a Tuesday arrival / Friday
departure (Nov 6-9). For a comparable hotel room for 3 nights in equally
accessible cities, $90 was saved over Chicago and roughly $120 over Dallas,
Atlanta, or Houston. Envision those savings multiplied by 10, 20, or 30 hotel
rooms and there might be flexibility in the budget for a salary increase in your
near future.

If you hold training meetings in hotels, you are positioned to save a lot of money
by doing it in New Orleans. The weakened demand makes it a buyer’s market.
You may not be able to pronounce Tchoupitoulas Street (I had to ask a local),
but you can save a lot of money.

For pictures of the city from my recent tour, look at our website to experience
beautiful, historic, and alive New Orleans. See you there!

About the author

Jim Branham is a Group Specialist for Sell Away, a groups/meetings travel
agency in Dallas, TX. The Sell Away staff has years of experience working in and
working with hotels. This industry expertise is used to find and negotiate the
best prices for groups headed anywhere in the continental USA.
www.sellaway.net
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Was It a Successful Year?

This week our members in Davidson County had the opportunity to select outstanding
citizens to lead local government. We hope you voted. Did you know you have a
second chance?

If “all politics are local”, then a very important selection process is underway in
the Middle Tennessee ASTD chapter.

Until the end of October you have the chance to nominate chapter members or
their organizations for The Golden Torch Awards.

Were you successful in our profession this year? Did your company benefit
from new approaches in learning?

Who made significant contributions to our chapter, and which of our members
helped the community in meaningful ways?

These aren’t easy questions to answer. They require us to inventory our
efforts; they challenge us. Modesty and perfectionism - valued in our culture - stand
in our way. How can I claim that my efforts, or those of my company, deserve high
recognition?

Yet, my quarterly reports to management tell a story of success....and my
customers are grateful for my efforts. Sure, looking back, I could have made
improvements. And yes, our team can refine future learning efforts. But who among
us is perfect?

Consider this: if no one stepped forward to suggest consideration of a new
approach, where would we find models for improvement? Our nominations for the
Golden Torch Awards are nothing more than a way for everyone in our chapter to
improve.

Nominations suggest that we “pay attention” to unique ideas, efforts, and
contributions.

Nominations for The Golden Torch do not claim superiority, nor do they claim
perfection. They do say, however, that in this environment and with these resources
I/we achieved success. We are not perfect, but we are proud.

Please take a moment to consider:

Do I know of a unique, novel approach in learning that had major effects
in the workplace?

Did someone - even myself — step forward to improve our community?
Was there a leap in production or service resulting from an application of
technology in the learning environment?

Who helped our chapter get closer to our vision or underscore our
mission? Could it be me?

Do I know of a practice, learning intervention, or training tool that
produced results exceeding the best of expectations?

The Golden Torch Awards are not the Holy Grail, but they are a Kanban: a
torch that lights the way for others in ASTD to improve. Seeing others’ successes
provides a model for our behavior!

“Pay attention” to the efforts of past awardees and their efforts. Steal their idea, that's why
it's offered!

Of course, none of this is possible without your nomination. Visit our website.
The nomination form is short and easy to complete. Your efforts will mean a lot to all
of us. And...thank you.

III




This is your
chapter — the

Middle
Tennessee
Chapter

Our Chapter
Number is CH4072.
Please use this
number when
ordering from the
ASTD website - the
chapter receives a
small percentage of
your purchase
price.

August’s Meeting:

Simply Summer Networking
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Have you enjoyed previous ASTD meetings?

Do you feel like you have received valuable information from

our meetings?

Are you excited about our meeting next Thursday??

If you answered YES to one or more of the questions then
please forward your invitation to others that you feel would

be interested.

Share with your co-workers and colleagues all the knowledge
and networking that can occur simply by coming to an ASTD

meeting!
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There are more than 90 individuals registered for the
South Area Conference!

Register Don’t be the last to sign up!!!

Amenaan Seciety far Traning & Devedoparent South Avea Conleranoe

Facilitating __

| Register L
Changing Workforce

Friday, Septembar 21, 2007
Memphis, TN

Sasto

N

Reeister

Reeister

Register

Reeister

o

Reeister
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Thank You to Our Past Program Sponsors:

( OII;;\ Center for Organizational and Human Resource Effectiveness

THANKYOU

Duthie Associates, Inc.

Interactive Presentation %
Duthie Associates, Inc.

LSS G\ stems that Persuade and Train
;r— -

@F@Ieader =

distance learning.at wprk

or

A it

Strengthen your On-Line leaming
www.HPTcampus.com

VANDERBILT
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