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Activities

V. Activities

OutCentral will offer a variety of opportunities for education, social activities, and dialogue
and conversation. High quality programming will encourage and invite people from all
parts of our community to return time and time again.

A. Programming

OutCentral will provide a variety of conferences, concerts, lectures, readings, theater,
film, community forums, panel discussions, workshops, and celebrations of interest to
the GLBTQIF community. Center Programming will occur Thursday evening through
late Sunday afternoon. Whenever possible, OutCentral will partner with other
organizations in order to maximize the impact of events on the community.

Timeline for “Hours of Operation”

Our long-term goal is for the facility to be open as many hours as can be supported by
the larger community. Over the next 1-2 years, we will have met the following goals:

March 15 through October 15: OutCentral will be open by appointment and for special
events. During this time, activities will include meetings with organizational and
community leaders, potential donors and building renovation.

October 2007 through October 2008: Friday and Saturday nights from 6 p.m. to 11
p.m., by appointment and for special events. During this time, we will attempt to
schedule at least one activity per night (i.e., Friday and Saturday nights).

Beginning October 2008: Thursday nights from 6-9 p.m., Fridays from 6 p.m. to 11
p.m., Saturdays from 1 p.m. to 11 p.m., Sundays from 1 p.m. to 5 p.m., by appointment
and for special events.

B. Office Support & Rental

A limited number of offices, workstations and lockers will be available for monthly rental
to non-profit organizations. The goal is to increase interaction and cooperation between
key organizations in our community. In addition to increased interaction and
cooperation between organizations, visibility will be increased due to the traffic that will
move through OutCentral. There will be an option for phone and internet access. The
space will attempt to keep duplication of office equipment to a minimum.
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The Executive Director will have permission to negotiate office rental agreements with
the final approval of the Board of Directors. The initial monthly rent for Office space
and use of the conference room for two hours each week will be $250. Rent will be
received prior to the 1st of each month.

Adjustments may be made with the approval of the Board of Directors. For example,
the Board of Directors may provide a start-up organization with a grant for a specific
number of meetings without charge or with reduced charges.

C. Space Rental

OutCentral commits itself to provide a home for the birth, nurture, and celebration of
our GLBTQIF organizations, institutions, and cultures. Sunday through Thursday, the
center space (Great Room and Conference Rooms) will be available for organizations
or groups to rent.

The Executive Director will have permission to rent space according to a standard
price structure developed by the Board of Directors. The following will be the initial
pricing structure:

Space Not-for-Profit (Per Hour) For Profit (Per Hour)
Great Room ..., 35.00.. i 50.00
Conference Room..........ccccevveneenn. 20.00. .. 35.00

All fees (plus a cleaning deposit) will be payable prior to using the space.
Locker storage space will be available for $25 per month.

Adjustments may be made with the approval of the Board of Directors. Determination
of status for groups without IRS 501(c)(3) recognition will be made by the Board of
Directors. For example, the Board of Directors may provide a start-up organization with
a grant for a specific number of meetings without charge or with reduced charges.

For the purpose of defining a fee structure for OutCentral space and events, the following definitions will be used:

Not-for Profit Organizations, Groups, and Individuals are any persons, groups, or organizations providing a service or event for a fee that
solely covers the space and equipment needs required for the service or event or have a 501(c)(3) recognition from the IRS. Profit is
therefore not the primary goal of the service or event to be held at OutCentral. However, the organizations or individuals may benefit from
profits later that lead from the event or service. For example, therapists who lead support groups as a volunteer service to the community but
later receives referrals from the support group in their individual practice.

For-Profit Organizations, Groups, and Individuals are any persons, groups, or organizations providing a service or event for a fee that covers
not only the space and equipment needs required for the service or event, but also the time and/or expertise of the individuals, groups, or
organizations. Therefore profit is the primary goal of the service or event to be held at OutCentral. For example, an individual wants to
conduct a seminar on retirement planning for the community and charges for the space, booklets, and their financial planning expertise.
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VI. MARKETING

OutCentral will position itself as a hub where organizations and individuals can
collaborate, where enduring relationships can be created, where there is integration rather
than isolation, and where recreation and education flourish.

A. The Purpose

The purpose of our marketing efforts for OutCentral will be to invite the widest array of
GLBTQIF people to enjoy OutCentral’s resources and activities. Further, we hope our
marketing efforts will convey to the community our vision for OutCentral and encourage
people to becoming members of the center.

B. Target User

According to the American Community Survey (formerly the U.S. Census Bureau’s long
form), there are roughly 39,263 gay and lesbian people residing in the Nashville area,
with an estimated 148,868 residing in the State of Tennessee.

More specifically, we are seeking GLBTQIF people in the Nashville area who are
interested in building community. We are seeking people who are interested in
developing relationships and collaborating with others in the GLBTQIF community. We
are seeking people who want to participate in engaging programming and who want to
invest in GLBTQIF life and culture in Middle Tennessee.

C. Benefits of a Cultural Center

The four primary benefits of OutCentral are to promote the development of key
collaborations, supportive relationships, and a safe environment for recreation and
education within the GLBTQIF community of Middle Tennessee and to promote
the visibility of GLBTQIF people and issues within the larger community.

1. Emergence of Collaborations

Currently there are many GLBTQIF related groups in the Nashville area who do not
have physical space in which to meet with one another. Our hope is that by having
physical space that is shared, collaborations will emerge that would not have if the
groups were having less contact with one another. We hope that the sharing of
space will foster the sharing a vision and energy among the groups.
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2. Build Relationships that Sustain

OutCentral will be a place where GLBTQIF people can meet one another and build
relationships that sustain us as individuals and that foster the richness of our
community. Our hope is that relationships will form or develop through the work of
OutCentral that encourages integration rather than isolation among our diverse
community.

3. Safe space for Recreation and Education

OutCentral will be a safe space for recreation and education. Whether a community
group hosts a speaker about investing for couples, or another hosts a disco night, or
another about enjoying retirement, we hope that OutCentral will be a place where
people can have fun together and learn about topics of interest to our community.
We envision OutCentral functioning as a hub, a place of coming and going, a place
that ties us together in the midst of our activities and diversity.

4. Visibility Contributes to Growth

OutCentral will be visible in the community. The visibility of a GLBTQIF cultural
center in Nashville contributes to the growing visibility of our community. It is visible
space, accessible to those looking to connect into the GLBTQIF community. We
believe that simply having a visible structure where people can gather is a
statement of our presence in the cultural and political life of Nashville.

D. Positioning OutCentral

We would like to position OutCentral to be the place where GLBTQIF groups
collaborate, individuals and families learn and play, and relationships are built that
sustain us as individuals and a community.

E. Marketing Tactics

1. Gatherings

Especially during the first 4-6 months, the primary focus will be on “Gatherings.”
Members of the Board will invite organizational and community leaders to meet
them at the center location. During the meeting, hosts will share their vision for the
OutCentral, offer their friendship and support, and explore how we can work
together in the future.
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2. Public Relations

During the first year, there will be a series of Press Releases sent to the various
media outlets throughout Nashville and the State of Tennessee. The releases will
share our vision for OutCentral and celebrate the progress being made to fully
realize the dream. We will focus on people, households, groups, and organizations
who have signed on and are helping to make OutCentral a reality. As OutCentral
begins to offer activities to the community, these will be featured in press releases.

All Public Relations matters and correspondence with media outlets will be referred
to the Executive Director and/or Board of Directors.

3. Email Campaign

The Executive Director will send out emails to supporters and potential users and
donors sharing progress reports, detailing specific needs, and listing future activities
that will occur at OutCentral.

4. Advertising

As OutCentral prepares to officially open, ads will be placed in the local GLBTQIF
papers (and other select papers and magazines) announcing the opening.

After the official opening, OutCentral will continue to advertise in the local GLBTQIF
papers (and other select papers and magazines) our hours, contact information and
other important opportunities.

OutCentral will request a grant from each of the local GLBTQIF papers (and other
select papers/magazines). The grants will include Open House advertising, a
presence in each issue and provide special rates for additional advertising.

5. Open House

Once the renovations have been completed (in approximately 4-6 months),
OutCentral will host an open house. We will invite individuals, households, groups,
and organizations that have been supportive and those we hope to develop
relationships with in the future. We will showcase the facility and provide examples
of the activities that will be occurring on a regular basis. The Open House will be
planned by a special committee formed by the Board of Directors. Sponsorships
from for-profit companies will underwrite the budget for the Open House.
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6. Brochures

A detailed brochure sharing the vision of OutCentral, and an invitation to visit and/or
join will be released at the Open House. This brochure will be for long-term use. A
graphic designer will be recruited to create the brochure.

7. Monthly Circular/Flyer

After the official opening, OutCentral will produce a Monthly Circular/Flyer that lists
center hours, upcoming center activities, as well as hours and contact information for
groups and organizations that are using the center. A graphic designer will be
recruited to create the template which can then be changed by staff every month.

8. Web Site

We will create and maintain a web site that lists basic information about OutCentral,
upcoming events and activities, press releases, center news, and membership
information. A knowledgeable and creative designer will be recruited to create our
web site.

9. Community Service/Sponsorships

OutCentral will attempt to work with other organizations to produce events and
opportunities that are of value to center users.

At least during the short-term, sponsorship of such activities would take the form of
gifts in kind. Specifically, we would offer space in-kind for sponsorship.

10.Visual Displays

Once OutCentral officially opens, upcoming events and activities, progress and
needs will be displayed in the Welcome area.
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VIL.

HUMAN RESOURCES

OutCentral is a very human organization, and as such will need corp of volunteers and
some paid staff positions, working in every facet of the organization, in order to fulfill its
mission.

The Human Resource model that will be utilized by the Board of Directors calls for the
development of one full-time paid Executive Director position and the development of a
quality Volunteer Management System. Throughout the following pages, we will
explore the needs of the organization and identify specific tasks and necessary skills to
fulfill our mission.

A. DEVELOPING A FULL-TIME PAID EXECUTIVE DIRECTOR POSITION

In order to provide continuity and energy, the Board of Directors has decided to
work toward the development of a full-time paid Executive Director position. This
person will serve as the turnkey for taking the organization's vision and making it a
reality through effective volunteer management and financial development.

The Executive Director will be the chief executive officer of OutCentral and will be
responsible for the overall administration of the organization. The Executive
Director will serve and advise the Board of Directors and implement its policies. The
Executive Director will be responsible for working closely with the Board of
Directors, major donors, and the membership and guests of OutCentral. The
principal duties and responsibilities are outlined below.

1. Principal Duties and Responsibilities

a. General Administration

The Executive Director is responsible for public accountability of OutCentral
and for ensuring that its legal obligations are met, including all reports to
local, state, and federal agencies. The Executive Director is responsible for
the maintenance, repair, and development of facilities.

b. Financial Management

The Executive Director is responsible for overall financial management,
including preparation of an annual budget for recommendation to the Board
of Directors. The Executive Director will work with the Board Treasurer to
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prepare quarterly financial reports to the Board of Directors, implementation
of sound accounting practices, and compliance with Internal Revenue
Service requirements. The Executive Director is accountable for the proper
control of OutCentral assets and resources.

c. Fund-Raising

The Executive Director will provide overall direction in fund raising and will
participate in fund-raising activities by writing solicitation letters, preparing
grant applications, coordinating events, public speaking, working with major
donors, and stimulating activities of others in direct fund-raising.

d. Personnel

The Executive Director supervises and directs paid and volunteer staff in the
performance of their duties, evaluates performance, and provides overall
support and direction for the personnel of OutCentral. The Executive Director
is also responsible for managing parts of the grievances process.

e. Program Development

The Executive Director recommends and provides input to the Board of
Directors on proposed new programs, evaluates the programs being
provided, and recommends modification or termination when appropriate.
The Executive Director provides guidance to committees, groups, and
organizations in the creation, development and nurturance of programs and
teamwork.

f. Planning

The Executive Director, with the participation of staff, members, and guests,
develops and recommends to the Board of Directors, written year-to-year
plans for the development and maintenance of programs and activities.

g. Partnerships

The Executive Director is responsible for facilitating collaborations between
OutCentral and other local, state, and national organizations, working in
support of multiple partnerships.
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h. Public Relations

The Executive Director is responsible for representing OutCentral to the
community through direct involvement and through public relations
programs, including personal contact, public speaking, literature, and the
media. The Executive Director will work in conjunction with the Board of
Directors to represent OutCentral to the communications media.

i. Board Relations

The Executive Director keeps the Board of Directors informed on programs
and activities, works with the Board Moderator or Secretary to schedule
Board meetings and prepare advance packets of information for the
meetings. The Executive Director assists the Board of Directors in the
formulation of policy, makes recommendations on policy options, and
ensures implementation of policies adopted by the Board.

j. Other Duties

The Executive Director carries out other duties as assigned by the Board of
Directors.

The Executive Director will report directly to the Board Moderator. The
Executive Director should have experience in fund-raising, grant writing,
administration, and management (preferably in a non-profit organization),
including: paid and volunteer staff motivation and development, financial
management, planning, and working with a board of directors. All candidates
must be able to articulate their own sexual identity/orientation and gender
identity and to talk about ways in which they have confronted homophobia,
heterosexism, and sexism. The Executive Director should have a strong
commitment to GLBTQIF rights and culture, be a strong advocate for
community, and dedicated to the mission of OutCentral.

2. First Executive Director

The Board of Directors agree that James R. Hawk will be the First Executive
Director of OutCentral. Jim has served in a wide variety of leadership positions.
As a full-time paid employee, he has served as Customer Relations Manager,
Marketing Director, and Corporate Vice President in the Digital Print Industry.
Within the Nashville community, Jim serves as Founder and Presiding Pastor of
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the Stonewall Mission Church. He has served on the Board of Directors for The
Center for Gay, Lesbian, Bi, and Transgender Life in Nashville, Middle
Tennessee Pride Committee (past Chair), and Dick Dialogues—a Gay & Bisexual
Men's Weekend (Founder and Chair). As a former pastor in the United Methodist
Church, he challenged the denominational stand against “self-avowed and
practicing homosexuals.” He is a graduate of Vanderbilt Divinity and Scarritt
Graduate Schools. He has served tirelessly as an advocate for community.

During the first year of his tenure, he will volunteer much of his time to the
creation and development of OutCentral. Only in the coming years will he
receive a full-time salary.

. Moving Toward a Full-Time Paid Position

During the first 4 to 6 months of existence, there will be no reenumeration for the
Executive Director. Like all volunteers, he will be reimbursed for any approved
expenditures. After the initial period, the Board of Directors will meet to see how
the financial development is progressing. The goal is to begin paying $500 per
month for the part-time salary of the Executive Director. Six months later, the
Board of Directors will meet to see if financial development has progressed
enough to increase the part-time salary to $2,000 per month. Then, the Board of
Directors will continue to monitor progress in order to create a full-time paid
position. It must be noted that progress toward a full-time paid position depends
largely upon the success of the Executive Director to meet and/or exceed the
financial goals of OutCentral.

B. DEVELOPING A VOLUNTEER MANAGEMENT SYSTEM

The appropriate utilization of volunteers is the only way that this organization can
successfully fulfill our mission in the community. The Executive Director will provide
overall support and direction for the Volunteer Management System.

1.

Areas of Need
a. Board of Directors and Committees

In addition to the five-member Board of Directors, there will be at least five
committees: Facilities, Programming, Marketing, Finance, and Development.
These committees are charged with making recommendations to the Board
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of Directors.
b. Facilities

Specific volunteer positions in this area include Maintenance personnel and a
Housekeeping staff, as well as Landscapers for the back lot.

c. Programming

Specific volunteer positions in this area include event and program
planners/organizers (Producers and Assistant Producers) and Hosts to assist
in the welcome area.

d. Marketing

Specific volunteer positions in this area include Graphic Designers, Web
Designer, Newsletter and Happenings Editors, Copy Writers, Newsletter
Distributors, and Mail Room Assistants.

e. Finance
Specific volunteer positions in this area include Bookkeeper, Cashiers,
Comptroller, Tax Consultant, and Auditor.

f. Development
Specific volunteer positions in this area include Solicitors, Grant Writers, and
Fund-raising Event Coordinators and Staff.

. Types of Volunteer Service

There are two basic ways that individuals, households, groups, and businesses
may contribute time and abilities: Ongoing Support and Short-Term Projects.

a. On-Going Support

Ongoing Support involves a specific number of hours each month for at least
a 6-month period. Generally, volunteers will be scheduled for specific dates
and times. Examples of on-going service opportunities include the following
positions: Board Member, Host, Housekeeper, Producer, and Assistant
Producer.

b. Short-Term Projects
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Short-Term Projects involves specific tasks over a period of time less than a
6-month period. Short-Term Projects are generally more flexible and may or
may not require specific dates and times for service. Examples of short-term
service opportunities include the following positions: Presenter, Event
Assistant, Mail Room Assistant, Filing Clerk, Newsletter Distributor, and
Housekeeper (Temp).

3. Benefits to Service

- Providing meaningful service.

- Working in a friendly, fun, and upbeat environment.

- Forming and developing positive relationships with a wide range of people.
- Strengthening GLBTQIF people.

- Great rewards package. [For more details, please refer to the “Volunteer
Recognition Program” (Appendix C).].

4, Short-term Goals

* Renovate the facilities with a minimum of labor expenses.
* Increase individual and group donor requests.
* Prepare OutCentral Programs for implementation.

5. Long-term Goals

Provide quality opportunities to individuals and groups for meaningful service in
a friendly, fun and upbeat environment while maintaining and enlarging the effect
of OutCentral on the larger community.

* Provide amazing hospitality to our guests that is friendly, fun, and upbeat.

* Create and develop effective and quality OutCentral Programming.

e Exceed and meet future budget expectations.

* Develop positive, healthy relationships with other local, state, and national
organizations.

6. Strategies for Recruitment, Training, and Supervision

The manner in which volunteer resources are organized and supervised can
bring respect and acclaim to an organization

Each long-term volunteer assignment will have a written position description.
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The document will clarify--for the applicant and OutCentral--the nature of the
assignment, whom to report to, the time commitment, the expectations, the
prohibitions, and the consequences. It will focus selection on the qualifications
for the position, serve as a tool to choose the proper level of screening for the
risks associated with that position, and establish parameters and insure
successful volunteer participation.

Generally, we believe a person who volunteers will want to meet the standards
set by our volunteer program. To help them do so, we will provide explicit
direction about what is expected and what is required to volunteer, such as time
commitments (minimum and maximum), briefings to attend, and any reports to
submit. We will also spell out what's forbidden-even when it's a topic that may be
uncomfortable discussing with relative strangers or something that "should be
obvious."

Position descriptions will be developed and posted before the first prospective
long-term volunteer is approached or appears for an interview.

Volunteer training and a volunteer handbook will help introduce and reinforce
what to do, what not to do, who to report to, and how to handle a crisis or
grievance. Knowing how to do things and what is expected helps to strengthen
appropriate and safe actions.

Volunteer Training involves four specific components: Team Building, Common
Knowledge, Shared Wisdom, and Celebrations & Promotions. Each of these
components are part of every orientation and in the monthly volunteer meetings.

e Team Building will include opportunities for the volunteers to get to know one
another, develop trusting relationships, and just have fun.

e Common Knowledge will include a wide spectrum of information including the
Mission & Organization, Ethos, Physical Space, Activities, Finances, The Art
of Giving (including Memberships), History, Current Events, and Community
Resources.

e Shared Wisdom will be a time for issues to be raised and for teammates to
share, “What WORKS for me...” and “What DOESN'T WORK for me...”

e (Celebrations & Promotions will include the introduction of new volunteers,
anniversaries, beatification, and announcements of individual and team
successes.
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In addition to the monthly meetings, ongoing supervision will be given to each
volunteer as needed.

Tolerating inappropriate, abusive or difficult behavior tends to drain a nonprofit's
resources. When a problematic situation arises, the Executive Director will
address the matter with the individual. In some cases, performance counseling
may prove effective in getting the volunteer to adjust his or her work or attitude.
But, from time to time, terminating a volunteer's service is necessary for the
good of the organization, its volunteers, members, and guests.

Affirming volunteer work, attitudes, and relationships will be a regular part of the
day-to-day workings of the volunteer program. We will create a positive, affirming
volunteer program that maximizes our human resources.
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VII.FINANCES

The success of OutCentral is largely based upon the success of our finances. Ultimately,
this is what will determine whether we thrive or die. Within this section, we will discuss
projected cash uses, possible sources of income, our financial goals, and a strategy for
exceeding our goals.

A. Projected Cash Uses

There are two types of financial needs for our organization: Operational and Capital
Improvements. Operational needs include funding for rent, utilities, activities,
marketing, and staff. Capital Improvements includes building supplies, equipment, and
furniture. Below is a detailed listing of projected cash uses.

1. Operational

Employer Identification Number

Charter Fee

501(c)(8) Application and/or Attachment

Solicitation Permit

Application for TN Certificate of Exemption

Register Domain Name for Web Site

Bank & Debit Service Fees

Organizational Memberships (CNA & NAALGBTCC)
Post Office Box

Office Supplies

Personnel

Rent

Insurance Premium

Water Service

Gas & Electric

Alarm Equipment & Monitoring

Activities
Hospitality
Internet / Digital Voice / Cable Services

Mailing Supplies & Postage
OutCentral Brochure
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Specialty Items (T-Shirts, Mugs, Magnets, Pens, Note Cards)
Monthly Circular
Advertising

2. Capital Improvements

Building Permit (Permit, Zoning Exam, and Plan Review)
Outdoor Sign Permit

Labor

Building Supplies & Materials

* Electrical Wiring

e Ceiling System and Tiles

* Flooring Materials and Installation Supplies
e Lumber and Installation Supplies

* Drywall and Installation Supplies

* Doors (5 Office, 2 Conference Room, 2 Bathroom, 2 Storage)
* Rear Exit Door

* Paint

* Lighting Equipment & Installation Supplies
* Qutdoor Sign

Furniture

» Sofa & Chairs for Welcome Area
* Coffee Tables for Welcome Area

» Stackable Chairs for Great Room (60)
* Folding Tables for Great Room

e Lectern (1)

* Conference Tables with Chairs (2)
* Office Desks with Chairs (4)

e Guest Chairs (4)

* File Cabinets (6)

* Toilets (2)

* Sinks (2)

Office Equipment
e Computers and Printers (5)
 Copier/Scanner/Fax Machine
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B. Financial Goals

Our start-up and operational expenses will be approximately $42,138 for the first year.
Capital Improvements for the same year will be $57,808. Combined, our financial goal
for the first year is $99,946.

Our financial goal for the second year is $115,959. The goal for the third year will be
$150,754. In the third year, we will be able to fulfill our short-term operational goals and
fund a full-time Executive Director.

For additional financial information, please refer to the following:
“Projected Annual Budgets” (Appendix D)

“Projected Income Statements” (Appendix E)

“Projected Cash Flow Statements” (Appendix F)

C. Possible Cash Sources

Each of the sources listed below are “Possible Sources.” There is no guarantee that
we will receive support from each of these sources. It is almost certain that we will
achieve our financial goals only by using a combination of these sources.

1. Individuals

We are a member-supported center. One measure of success is how individuals
within the community financially support the organization. Public Radio and
Television rely on the support of its members. First, because members are the
people they are attempting to serve. Second, because giving is an indicator of met
needs. Third, because foundations, corporations, and nonprofit groups and
organizations are more likely to provide funding when member giving is high. We
will ask individuals to provide money to fund the operational budget through
memberships, one-time contributions, and a monthly debit program.

2. Nonprofit Groups & Organizations

There are many nonprofit groups and organizations that may be willing to support
us in our efforts to serve the community because of our common interest in
GLBTQIF people. We will identify these groups and attempt to meet with their
leaders to share our vision and see how we can support one another.

3. Corporate
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There are also many businesses that may be supportive because of our common
interest in GLBTQIF people. We will identify these businesses and attempt to meet
with their owners and managers to share our vision and see how we can support
one another.

4. Grants

This will not be an immediate source of income since we are a new organization.
However, we can immediately apply for promotional funding or funding for our
telecommunication needs; computer equipment that will be used in each of the
offices and front desk; and, visual display screens stationed throughout the facility.

We will attempt to use grant-writing in a strategic manner for one-time expenses and
start-up funding for activities or staffing.

5. Office Rental

This source has the potential for generating $750 per month when the three offices
($250 per month per office) are rented out to other nonprofit groups or
organizations. Recruiting tenants should occur as soon as possible.

6. Space Rental

There are a wide range of groups that might want to meet or have an event in our
renovated building. In addition to providing them with an important service (space
rental) we will receive funds to help with the care and upkeep of the facilities. Users
will be expected to pay in advance.

7. Locked Storage Space

For those who rent space at OutCentral, we will offer a limited number of locked
storage spaces. They will rent for approximately $25 per month.

8. Admission to Events/Programs

Admission will be charged for OutCentral Programming. Participant contributions
both help generate revenue and build a sense of investment in the space. We will
charge admission based on the following categories:

Members
Adults
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Seniors (ages 62 and over)
Students (w/ valid Student ID)
Children (under the age of 13)

8. Specialty Items

Specialty items such as t-shirts, mugs, magnets, pens, etc., are more for promotion
than for fund-raising. Specialty items should be purchased as such by an
underwriter or line item in the budget. There should be no expectation that money
will be made on these items.

D. Strategy for Meeting & Exceeding Financial Goals

OutCentral has received a grant of $6,250 from the dissolution of the Rainbow
Community Center. These funds will be used for rent and necessary expenses during
the first 4 months of operation.

The Board of Directors has obtained a Solicitation Permit so that it can begin accepting
donations at all levels. Because there is a need to get immediate funding, the Board of
Directors will focus its efforts on the following:

From March to June, the Board of Directors and Executive Director will identify and
recruit large gift donors/investors in accordance with the Gift Goals. The Board will also
seek assistance from well-known community leaders in the identification and
recruitment of these donors. A Donors Conference will be held at the end of March or
early April to establish a list of potential donors and who will meet with them. See
Appendix G for yearly gift goals.

During this time, the Executive Director will meet with community organizations to
share our vision, listen to comments and questions, and encourage organizations to
contribute toward the furnishing of the center. The Executive Director will also
encourage individuals to donate and invest in the organization. Over 30 community
organizations have been identified as potential allies in this venture. In addition to these
meetings, the Executive Director will contact specific nonprofit organizations to discuss
and negotiate office lease agreements.

The Board of Directors and Executive Director will also meet to identify potential grant-
writers and grants from Foundations and large corporations.
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From July to October, the Board of Directors and Executive Director will identify and
recruit mid-level donors/investors in accordance with the Gift Goals. Again the Board
will seek assistance from well-known community leaders in the identification and
recruitment of these donors. A mid-level Donor's Conference will be held in late June or
early July.

During this time, the Executive Director will meet with local bars and other businesses
to share our vision, listen to comments and suggestions, and encourage businesses to
contribute toward the furnishing of the center.

Beginning in October, the Board of Directors and Executive Directors will begin
recruiting lower-level donors (such as those in the student, individual, and household
categories). This will be done in conjunction with the Open House and start of
OutCentral Programming.

Once OutCentral officially opens its doors, there will be additional sources of revenue
available to supplement the budget from office, locker and space rental, as well as
admission fees for OutCentral Program participation.

OutCentral is confident, with this strategy in place, it will be able to meet and exceed
our financial goals as stated above.

For additional information on the membership program please refer to the following:
“Membership Program” (Appendix G)
“Donor Matrices” (Appendix H)
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VIII. RISKS
A. Reluctant Community Support

It is possible that the “Community” will not initially support OutCentral. The GLBTQIF
"Community” has never supported any one cause or organization. The responsibility
of the Executive Director and Board of Directors will be to reach out to individuals
and groups—one at a time—to share our vision, offer friendship and support, and work
together when appropriate and possible.

From the very beginning, the Board of Directors and staff will need to seek out and
reach out to the widest array of people—not focusing on any one sub-group or
population. This will be the strength of OutCentral. When we reach out to people who
are different, we will have the opportunity to create new interest throughout the entire
community and to use the information we gain in shaping our plans.

1. Attendance

OutCentral will work on a series of confidence-building events. These events will
target specific individuals and groups with personal invitations being extended.
Attention will be focused on making each event the best it can possibly be
based on two factors: high-quality content and wonderful hospitality. The goal of
each event is for people to leave thinking, “Wow! That was really great. | think |
could enjoy being part of this organization.”

2. Financial

OutCentral will work immediately to find larger donors to support the initial work.
The strategy will enable the Board of Directors to focus on a small number of
potential donors, while at the same time receive the maximum money for their
effort. Being able to announce an initial grant, followed by additional donations of
up to $1,000 will help encourage others to give at their potential level of giving,
knowing that OutCentral is already well on its way to being fully funded.

B. Lack of Initial Funding

While $6,250 may not seem like enough money to get a center going, it will pay
about one-third of the year’s rent (which is the major expense).

C. Difficulties of Creating a New Identity
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We are concerned that the community will be reluctant to embrace a new and
different organization. Our goal is to distinguish ourselves and our vision from past
organizations.

Some of this just takes time, but we recognize that in order for our vision to become
a reality, we need for the GLBTQIF Press to assist in making the work and vision of
OutCentral part of the public discourse.

In addition, The Executive Director will be actively securing names and email
addresses of community and organizational leaders from every corner of the city so
that we can promote a better understanding directly to the people.
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BYLAWS
OF
OUT CENTRAL, INC.

ARTICLE |
NAME OF ORGANIZATION

The name of this organization shall be OUT CENTRAL, INC.

ARTICLE Il
MISSION STATEMENT

OutCentral, Inc., provides a home for the birth, nurture, and celebration of our GLBTQIF
organizations, institutions, culture, and individuals; cares for our individuals and groups in
need; educates the public and our community; and empowers individuals and groups to
achieve their fullest potential.

ARTICLE lll
BOARD OF DIRECTORS

Section 3.1 — General Powers.

The property, business, and affairs of the Corporation shall be managed by or under the
direction of a Board of Directors. The Board of Directors may exercise all such powers of the
Corporation and have such authority and do all such lawful acts and things as are permitted
by law, the Articles of Incorporation, or these Bylaws.

Section 3.2 — Number of Directors.

The Board of Directors of the Corporation shall consist of no less than five persons. The
number of Directors which shall constitute the whole Board of Directors may be changed from
time to time by an amendment to the Bylaws adopted by a majority of the whole Board of
Directors.

The Board of Directors shall elect an Executive Director who shall serve as a non-voting Ex
Officio Member of the Board of Directors and shall not count toward the minimum number of
Directors.
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Section 3.3 — Qualification.

Directors must be natural persons.

No compensated member of the staff, other than any Executive Director, shall be a member
of the Board.

Section 3.4 — Classes of Directors.

Beginning January 1, 2008, Directors shall be divided into classes. Each Director shall be
elected for a term of three (3) years. The length of term and/or number of directors may be
changed by a two-thirds majority of the Board of Directors.

Section 3.5 — Election.

Except as otherwise provided by law or the Articles of Incorporation, Directors of the
Corporation shall be elected annually by majority vote of the Board of Directors at the annual
meeting. Directors shall be nominated by members of the Board of Directors in accordance
with these By-Laws. The voting on Directors at any such meeting shall be by written ballot
unless otherwise provided in the Articles of Incorporation.

Section 3.6 — Term.

Each Director shall serve until the expiration of the Director’s term, or until such Director’s
successor is duly elected and qualified. Any Executive Director is exempted from term limits.

Section 3.7 — Resignation and Removal.

Any Director may resign at any time upon written notice to the Board of Directors, the
Moderator, or the Secretary. The resignation of any Director shall take effect upon receipt of
notice thereof or at such later time as shall be specified in such notice, and unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to make it
effective.

Any Director may be removed, with or without cause, by vote of a two-thirds majority of the
entire Board of Directors at any regular meeting or at a special meeting called for that
purpose.

Section 3.8 — Vacancies.

Vacancies or impending vacancies on the Board of Directors, including vacancies arising due
to an increase in the number of Directors, shall be filled by sole remaining Director or by the
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affirmative vote of a majority of the Directors voting at a duly called meeting of the Board of
Directors at which a quorum is present. A Director may vote in the election of such Director’s
successor, and a Director may succeed him/herself in office. Any Directorship to be filled by
reason of an increase in the number of Directors shall be filled by election at an annual
meeting or at a special meeting called for that purpose. A Director elected to fill a vacancy
shall serve for the unexpired term of his/her predecessor in office.

Section 3.9 — Quorum and Voting.

Unless the Articles of Incorporation provide otherwise, at all meetings of the Board of
Directors, a majority of the total number of Directors fixed by the Bylaws shall be present in
person to constitute a quorum for the transaction of business but in no event shall a quorum
consist of less than one-third of the number of Directors so fixed. A Director interested in a
contract or transaction may be counted in determining the presence of a quorum at a meeting
of the Board of Directors, which authorizes the contract or transaction. In the absence of a
quorum, a majority of the Directors may adjourn the meeting until a quorum shall be present.

Unless the Articles of Incorporation provide otherwise, members of the Board of Directors or
any committee designated by the Board of Directors may participate in a meeting of the Board
of Directors or such committee by means of a conference telephone or similar
communications equipment by means of which all persons participating in the meeting can
hear each other, and participation in such a meeting shall constitute presence in person at
such meeting.

Section 3.10 — Manner of Acting.

The vote of the majority of Directors present at a meeting at which a quorum is present shall
be the act of the Board of Directors unless the Articles of Incorporation or these Bylaws shall
require a vote of a greater number.

Section 3.11 — Regulations.

The Board of Directors may adopt such rules and regulations for the conduct of the business
and management of the Corporation, not inconsistent with law or the Articles of Incorporation
or these Bylaws, as the Board of Directors may deem proper. The Board of Directors may
hold its meetings and cause the books and records of the Corporation to be kept at such
place or places within or outside the State of Tennessee as the Board of Directors may from
time to time determine. A member of the Board of Directors, or a member of any committee
designated by the Board of Directors, shall, in the performance of such Director’s duties, be
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fully protected in relying in good faith upon the books of account or reports made to the
Corporation by any of its officers, by an independent certified public accountant, or by an
appraiser selected with reasonable care by the Board of Directors or any committee of the
Board of Directors, or in relying in good faith upon other records of the Corporation.

Section 3.12 — Annual Meeting.

An annual meeting of the Board of Directors shall be called and held for the purpose of
organization, election of Directors and officers, and transaction of any other business. Such
annual meeting shall be held at such time and place as may be specified in a notice of the
meeting.

Section 3.13 — Regular Meetings.

The Board of Directors may provide, by resolution, the time and place, within the State of
Tennessee, for the holding of regular meetings of the Board of Directors, without notice, other
than that provided by such resolution. Except as otherwise provided by law, any business may
be transacted at any regular meeting.

There will be three announced open meetings of the Board of Directors each year, at which
time individuals from the community can raise concerns or requests. Announcements for
these meetings will be posted in OutCentral. All concerns or requests should be sent in writing
to the Board Moderator at least one week in advance of the meeting.

Section 3.14 — Special Meetings.

Special meetings of the Board of Directors may, unless otherwise prescribed by law, be called
from time to time by the Moderator, and shall be called by the Moderator or the Secretary
upon the written request of a majority of the whole Board of Directors directed to the
Moderator or the Secretary. Except as provided below, notice of any special meeting of the
Board of Directors, stating the time, place, and purpose of such special meeting, shall be
given to each Director.

Section 3.15 — Notice of Meetings; Waiver of Notice.

Notice of any special meeting of the Board of Directors shall be given at least five (5) days
prior thereto by written or electronic notice delivered personally or sent by mail, electronic mail
or telegram to each Director at such Director’s address as shown by the records of the
Corporation. If mailed, such notice shall be deemed to be delivered when deposited with the
United States Mail in a sealed envelope so addressed, with postage thereon prepaid. If sent
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by electronic mail, such notice shall be deemed to be delivered when the message is sent to
the Director’s electronic mail address. If notice is given by telegram, such notice shall be
deemed to be delivered when the telegram is delivered to the telegraph company.

Any Director may waive notice of any meeting. Further, the attendance of a Director at any
meeting shall constitute a waiver of notice of such meeting, except where such Director
attends a meeting for the express purpose of objecting to the transaction of any business
because the meeting is neither lawfully called nor convened. Neither the business to be
transacted at, nor the purpose of, any regular or special meeting of the Board of Directors
need be specified in the notice or waiver of notice of such meeting, unless specifically
required by law or by these Bylaws. A waiver in writing, whether before or after the time stated
therein for the meeting in question, shall be deemed the equivalent to the giving of notice.

Section 3.16 — Compensation of Directors.

Directors shall not receive compensation for their services as Directors, although they may be
reimbursed for the amount of any actual expenses incurred by them in the performance of
their duties.

Section 3.17 — Action Without Meeting.

Unless otherwise restricted by the Articles of Incorporation, any action required or permitted to
be taken at any meeting of the Board of Directors or of any committee thereof, may be taken
without a meeting if a written consent thereto is signed by all members of the Board of
Directors or of such committee, as the case may be, and such written consent is filed with the
minutes of proceedings of the Board of Directors or such committee.

ARTICLE IV
OFFICERS

Section 4.1 — Principle Officers.

The principal officers of the Corporation shall be members of the Board of Directors and shall
include a Moderator, a Vice Moderator, a Secretary, and a Treasurer and may, at the
discretion of the Board of Directors, also include additional officers. Except as otherwise
provided in the Articles of Incorporation or these Bylaws, one person may hold the offices and
perform the duties of any two or more of said principal offices except the offices and duties of
Moderator and Secretary.
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Section 4.2 — Election of Principal Officers; Term of Office.

The principal officers of the Corporation shall be elected annually by the Board of Directors at
such annual meeting of the Board of Directors. Failure to elect any principal officer annually
shall not dissolve the Corporation. If the Board of Directors shall fail to fill any principal office
at an annual meeting, or if any vacancy in any principal office shall occur, or if any principal
office shall be newly created, such principal office may be filled at any regular or special
meeting of the Board of Directors.

Each principal officer shall hold office for a term of one (1) year expiring immediately following
the annual meeting of the Corporation, or until a successor is duly elected and qualified, or
until his or her earlier death, resignation, or removal.

Section 4.3 — Subordinate Officers, Agents, and Employees.

In addition to the principal officers, the Corporation may have such Assistant Secretaries,
Assistant Treasurers, and other subordinate officers, agents, and employees as the Board of
Directors may deem advisable, each of whom shall hold office for such period and have such
authority and perform such duties as the Board of Directors, the Moderator, or any officer
designated by the Board of Directors, may from time to time determine. The Board of
Directors at any time may appoint and remove, or may delegate to any principal officer the
power to appoint and to remove, any subordinate officer, agent, or employee of the
Corporation.

Section 4.4 — Delegation of Duties of Officers.

The Board of Directors may delegate the duties and powers of any officer of the Corporation
to any other officer or to any Director for a specified period of time for any reason that the
Board of Directors may deem sufficient.

Section 4.5 — Removal of Officers.

Any officer of the Corporation may be removed, with or without cause, by resolution adopted
by a two-thirds majority of the Directors then in office at any regular or special meeting of the
Board of Directors or by a written consent signed by all of the Directors then in office,
however, such removal shall be without prejudice to the contract rights, if any, of the officer so
removed. Election or appointment to an office shall not of itself create contract rights.

Section 4.6 — Resignations.

Any officer may resign at any time by giving written notice of resignation to the Board of
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Directors, to the Moderator, or to the Secretary. Any such resignation shall take effect upon
receipt of such notice or at any later time specified therein. Unless otherwise specified in the
notice, the acceptance of a resignation shall not be necessary to make the resignation
effective.

Section 4.7 — Moderator.

The Moderator shall preside at all meetings of the Board of Directors at the Moderator is
present. The Moderator shall be the Chief Executive Officer of the Corporation and shall have
general supervision over the business and affairs of the Corporation and shall be responsible
for carrying out the policies and objectives established by the Board of Directors. The
Moderator shall have all powers and duties usually incident to the office of the President,
except as specifically limited by a resolution of the Board of Directors. The Moderator shall
have such other powers and perform such other duties as may be assigned to him/her from
time to time by the Board of Directors.

Section 4.8 — Vice Moderator.

In the absence or disability of the Moderator or if the office of Moderator be vacant, the Vice
Moderator shall perform the duties and exercise the powers of the Moderator, subject to the
right of the Board of Directors at any time to extend or confine such powers and duties or to
assign them to others. The Vice Moderator may have such additional designation in his/her
title as the Board of Directors may determine. The Vice Moderator shall generally assist the
Moderator in such manner as the Moderator shall direct. The Vice Moderator shall have such
other powers and perform such other duties as may be assigned to him/her from time to time
by the Board of Directors or the Moderator.

Section 4.9 — Secretary.

The Secretary shall act as Secretary of all meetings of the Board of Directors at which the
he/she is present, shall record all the proceedings of all such meetings in a book to be kept
for that purpose, shall have supervision over the giving and service of notices of the
Corporation, and shall have supervision over the care and custody of the records and seal of
the Corporation. The Secretary shall be empowered to affix the corporate seal to documents,
the execution of which on behalf of the Corporation under its seal is duly authorized, and
when so affixed may attest the same. The Secretary shall have all powers and duties usually
incident to the office of Secretary, except as specifically limited by a resolution of the Board of
Directors. The Secretary shall have such other powers and perform such other duties as may
be assigned to him/her from time to time by the Board of Directors or the Moderator.
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Section 4.10 — Treasurer.

The Treasurer shall have general supervision over the care and custody of the funds and over
the receipts and disbursements of the Corporation and shall cause the funds of the
Corporation to be deposited in the name of the Corporation in such banks or other
depositories as the Board of Directors may designate. The Treasurer shall have supervision
over the care and safekeeping of the securities of the Corporation. The Treasurer shall be the
chief accounting officer of the Corporation and shall have supervision over the maintenance
and custody of the accounting operations of the Corporation, including the keeping of
accurate accounts of all receipts and disbursements and all other financial transactions. The
Treasurer shall have all powers and duties usually incident to the office of Treasurer, except
as specifically limited by a resolution of the Board of Directors. The Treasurer shall have such
other powers and perform such other duties as may be assigned to him or her from time to
time by the Board of Directors or the Moderator.

Section 4.11 — Bond.

The Board of Directors shall have power, to the extent permitted by law, to require any officer,
agent, or employee of the Corporation to give bond for the faithful discharge of such officer’s
duties in such form and with such surety or sureties as the Board of Directors may determine.

ARTICLE V
COMMITTEES

Section 5.1 — Committees of Directors.

The Board of Directors, by resolution adopted by a majority of the Directors at the time in
office, may designate and establish one or more committees (in addition to the Executive
Committee hereinafter provided for), each of which may consist of one or more Directors,
which committees, to the extent provided in said resolution, shall have and exercise the
authority of the Board of Directors in the management of the business and affairs of the
Corporation, except that no committee, other than the Executive Committee, shall have the
authority of the Board of Directors in reference to (a) amending, altering, or repealing these
Bylaws, (b) electing, appointing, or removing any member of any such committee or any
Director or officer of the Corporation, (c) amending or restating the Articles of Incorporation of
the Corporation, (d) adopting a plan of merger or consolidation with one or more other
corporations, (e) authorizing the sale, lease, exchange or mortgage of all or substantially all
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the property and assets of the Corporation, (f) authorizing the voluntary dissolution of the
Corporation or revoking proceedings therefor, (g) adopting a plan for the distribution of the
assets of the Corporation, or (h) amending, altering, or repealing any resolution of the Board
of Directors unless by its terms it may be amended, altered, or repealed by such committee.
The designation and appointment of any such committee and the delegation thereto of
authority shall not operate to relieve the Board of Directors, or any individual member thereof,
of any responsibility imposed upon it, him/her by law. Each committee of the Board of
Directors shall keep minutes of its meetings and shall cause such minutes to be recorded in a
book maintained for that purpose.

Section 5.2 — Executive Committee.

The Executive Committee shall be composed of the Moderator, Vice Moderator, Secretary,
Treasurer, and Executive Director (non-voting). The Executive Committee shall act with full
power and authority of the Board of Directors during intervals between meetings of the Board
of Directors. During such intervals, the Executive Committee shall have and may exercise all
of the authority and powers of the Board of Directors in the management of the affairs of the
Corporation, provided such action is approved by not less than a majority of the Executive
Committee membership and subject to such other limitations as these Bylaws may impose
from time to time.

Section 5.3 — Advisory Council.

There may be an advisory council (consultants), which shall serve at the pleasure of the
Board of Directors. The Moderator, with the concurrence of the Board of Directors, shall make
appointments to this committee. Persons with special expertise, skills, and/or contacts may
consult with the Board of Directors, advise and make recommendations, but shall not be
required to regularly attend meetings of the Board of Directors and shall not be voting
members of the Board of Directors. The Board of Directors may at any time remove any
advisory or other committee member as it shall deem necessary.

Section 5.4 — Other Committees.

Other committees, including standing committees not having and exercising the authority of
the Board of Directors in the management of the business and affairs of the Corporation, may
be established in such a manner as may be designated by a resolution adopted by a majority
of the Directors present at a meeting at which a quorum is present.
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Section 5.5 — Term of Office.

Each member of a committee shall continue as such until the next annual meeting of the
Board of Directors and until his/her successor is appointed, unless the committee shall be
sooner terminated.

Section 5.6 — Committee Chair.

Except as otherwise provided herein, the chairman of each committee shall be appointed by
the majority of the Board of Directors.

Section 5.7 — Vacancies.

Vacancies in the membership of any committee may be filled by the majority of the Board of
Directors.

Section 5.8 — Quorum.

Unless otherwise provided in the resolution of the Board of Directors establishing a
committee, a majority of the whole committee shall constitute a quorum, and the act of a
majority of the members present (which term shall include by proxy, telephone, or similar
means) at a meeting at which a quorum is present shall be the act of the committee.

Section 5.9 — Rules.

Each committee may adopt rules for its own government not inconsistent with the Articles of
Incorporation of the Corporation, these Bylaws, or rules adopted by the Board of Directors.

ARTICLE V1.
INDEMNIFICATION

Section 6.1 — Indemnification.

The Corporation shall, to the full extent permitted by applicable law, indemnify any Director or
officer or former Director or officer of the Corporation, or any person who may have served at
its request as a Director or officer of another corporation, whether for profit or not for profit, in
which it owns shares of capital stock or of which it is a creditor, against expenses actually and
reasonably incurred by him/her in connection with the defense of any action, suit or
proceedings, civil or criminal, in which he/she is made a party by reason of being or having
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been such Director or officer, except in relation to matters as to which he/she shall be
adjudged in such action, suit or proceeding to be liable for negligence or misconduct in the
performance of his/her duty. The Corporation shall make any other indemnification that shall
be authorized by the Articles of Incorporation or these Bylaws, vote of the Board of Directors,
or resolution adopted by the Board of Directors.

ARTICLE Vi
GENERAL PROVISIONS

Section 7.1 — Discrimination.

The Board of Directors prohibits discrimination on the basis of race, color, national origin,
gender, gender-identification, religion, age, disability, political beliefs, sexual orientation, and
marital and family status. Not all prohibited bases apply to all programs and activities.

Section 7.2 — Fiscal Year.

The fiscal year of the Corporation shall be from January 1 to December 31, inclusive, in each
year, or such other twelve consecutive months as the Board of Directors may designate.

Section 7.3 — Waiver of Notice.

Whenever any notice is required to be given under any provision of law, the Articles of
Incorporation, or these Bylaws, a written waiver thereof, signed by the person or persons
entitled to such notice, whether before or after the time stated therein, shall be deemed
equivalent to notice. Neither the business to be transacted at, nor the purpose of, any regular
or special meeting of the Board of Directors, or members of a committee of the Board of
Directors, need be specified in any written waiver of notice unless so required by the Articles
of Incorporation.

Attendance of a person at a meeting shall constitute a waiver of notice of such meeting,
except when the person attends a meeting for the express purpose of objecting, at the
beginning of the meeting, to the transaction of any business because the meeting is not
lawfully called or convened.

Section 7.4 — Execution of Instruments, Contracts, Etc.

(a) All checks, drafts, bills of exchange, notes or other obligations or orders for the payment of
money shall be signed in the name of the Corporation by the Moderator or the Vice
Moderator, and by the Treasurer, or by such other officer or officers or person or persons, as

47



OUT CENTRAL, INC.

the Board of Directors may from time to time designate.

(b) Except as otherwise provided by law, the Board of Directors, any committee given specific
authority in the premises by the Board of Directors, or any committee given authority to
exercise generally the powers of the Board of Directors during the intervals between meetings
of the Board of Directors, may authorize any officer, employee or agent, in the name of and
on behalf of the Corporation, to enter into or execute and deliver deeds, bonds, mortgages,
contracts and other obligations or instruments, and such authority may be general or confined
to specific instances.

(c) All applications, written instruments, and papers required by or filed with any department of
the United States Government or any state, county, municipal or other governmental official or
authority, may, if permitted by applicable law, be executed in the name of the Corporation by
any principal officer or subordinate officer of the Corporation, or, to the extent designated for
such purpose from time to time by the Board of Directors, by an employee or agent of the
Corporation. Such designation may contain the power to substitute, in the discretion of the
person named, one or more other persons.

Section 7.5 — Dissolution.

Upon dissolution, the Board of Directors shall transfer all assets to one or more nonprofit
corporations.

ARTICLE Viii
AMENDMENTS

Section 8.1 — By Directors.

These Bylaws may be amended, altered or repealed, or new Bylaws may be adopted, at any
regular or special meeting of the Board of Directors by the affirmative vote of a two-third
majority of the whole Board.

These Bylaws are adopted and shall be effective this 20th day of January, 2007.

Mary Catharine Nelson, Secretary and Incorporator
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LEASE

THIS LEASE is hereby made and entered into as of the 1st day of April 2007, by and
between Kevin Medley, LLC (hereinafter called “Landlord”) and OutCentral, Inc.
(hereinafter called “Tenant”).

WITNESSETH:

For and in consideration of the rentals, undertakings, and mutual covenants hereinafter set
forth, Landlord hereby leases to Tenant, and Tenant hereby leases and hires from Landlord,
subject to the terms and conditions hereinafter expressed, certain real property located in
Nashville, Davidson County, Tennessee, which is know as 1709 Church Street, together with
any structures thereon and appurtenances thereto, is hereinafter referred to sometimes as the
“leased premises.”

The parties hereto mutually agree as follows, this Lease being expressly subject to the terms
and conditions hereinafter set out:

1. Term. The initial term of this Lease shall be for the period beginning April 1, 2007, and
ending June 30, 2009. Lessee shall have options to renew the Lease for up to three
(3) five year terms, which may be exercised at the sole discretion of Lessee. To
exercise any of the renewal options, Lessee must give written notice to Landlord on or
before Oct 1st, nine months prior to the end of the term that is in effect. Each such
renewal term shall be subject to the terms and conditions of this Lease. Upon failure
by Lessee to timely exercise any right to renew the Lease, or upon any default of the
Lease, all further renewal rights of tenant shall immediately cease and terminate.

2. Rent. Tenant agrees to pay to Landlord for the Leased premises during the first three
months here of One Thousand Two Hundred dollars ($1,200.00) per month in advance
on or before the first day of each month . To be paid as follows April 1, 2007
($1,200.00), May 1, 2007 ($1,200.00), June 1, 2007 ($1,200.00). For the remainder of
the initial term of the lease beginning July 1, 2007, the rent shall be One Thousand Six
Hundred dollars ($1,600.00) per month due on or before the 1st day of each month.
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The monthly rent for each respective renewal term, if such terms are so exercised,
shall be calculated separately and shall equal: the monthly rent paid for the initial term
of this Lease adjusted (upward) in direct proportion to any increase occurring in the
CPI from July 1, 2004 through the 30th day of June just prior to the beginning of the
particular renewal term. Such index to be used shall be the one for All Urban
Consumers, United States Average “All Items” (Dec. 1982=100) published by the U.S.
Department of Labor Statistics. Any increase shall be applicable for the entire term,
and monthly rental payments shall remain constant throughout a particular term. Such
monthly rental payments for any renewal term(s) shall be payable in advance on or
before the first day of the month.

3. Condition. Tenant has examined the leased premises and accepts the same in their
present state and condition as of the date hereof without any other representations or
warranties, expressed or implied, in fact or in law, by Landlord as to the nature,
condition or usability thereof.

4. Use. Tenant agrees that the leased premises will be used in accordance with all laws
and regulations of federal, state and municipal authorities applicable to the leased
premises. Tenant agrees that all business it conducts on the leased premises will
likewise be conducted in accordance with all such applicable laws and regulations.

5. Improvements and Repairs. Landlord shall not be responsible for the condition of, or

any repairs, improvements or alterations to the leased premises or which may be
placed there during the time of this lease. Any improvements made by Tenant to or
upon the leased premises which still remain there upon the expiration of this lease
shall, upon such expiration of the lease for whatever reason, be and become the sole
property of the Landlord. Tenant covenants that at no time during the time of this lease
will it create, or permit to be created or to remain, and will promptly discharge, any lien
or encumbrance upon the leased premises. Tenant further covenants that it will pay
fully as the same becomes due and payable all charges and expenses incurred in
connection with any repairs, improvements or alterations made on or to the leased
premises during the term of this lease. Notwithstanding the foregoing, Landlord shall
be responsible for the repair and/or maintenance of the roof and exterior walls.
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10.

Taxes. Landlord shall pay all applicable property taxes upon the leased premises.

Utilities. Tenant shall pay any charges for electricity, water, gas, sewage, heat,
telephone or other utilities, which may be used, rendered, or supplied upon or in
connection with the leased premises.

Assumption of Risk. As between Landlord and Tenant, Tenant shall, and does

hereby assume, all risks of loss or injury to the property or person of all persons at any
time upon the leased premises while this lease is in effect. Tenant shall, and does
hereby agree to, indemnify and hold Landlord harmless for and from any and all
claims, demands, suits, judgment costs or expenses on account of any such loss or
injury.

Condemnation. If the whole of the leased premises, or such portions as will make the

leased premises unsuitable for Tenant’s purposes, in it’s sole discretion, is condemned
for any public use or purpose of any legally constituted authority, this Lease shall be
terminated automatically upon the date when possession is taken by such authority;
and the rent shall be accounted for between Landlord and Tenant as of the date of
surrender of possession. In the event only a portion of the leased premises is
condemned for any public use or purpose without rendering the leased premises
unsuitable for the purpose of Tenant, there shall be no termination of the Lease on
such account, but the rent shall be adjusted proportionately to take into account the
taking of the portion of the leased premises. Any and all monetary awards for the
taking of the leased premises by eminent domain or under threat thereof and for
incidental damages thereto shall be appropriately divided between Landlord and Tenant
according to their losses and damages.

Quiet Enjoyment. Landlord covenants that Landlord has good title to the leased

premises, that is unencumbered, and that Landlord is under no disability that would
impair Landlord’s right to enter into this lease. Tenant, upon the payment of the rent
herein provided and upon performance of all the terms and conditions hereof, shall
quietly have and enjoy the leased premises during the term hereof, including any
renewal terms, without hindrance by or disturbance from Landlord or anyone claiming
by or through Landlord.
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1.

12.

13.

Surrender. Tenant shall, upon the expiration of this Lease or upon the sooner
termination as herein provided, peacefully and quietly surrender premises to Landlord,
including any improvements, which still remain thereon. Tenant may, upon the
termination of this Lease, if it is not in default hereunder, remove from the leased
premises all improvements, trade fixtures, structures and equipment, provided any
damage or other injury to the leased premises resulting from such removal be
adequately repaired and the leased premises fully restored by Tenant. All such items
not removed promptly by Tenant upon the termination hereof shall become the property
of the Landlord.

Landlord’s Right upon Default. If there shall be a default in the payment of rent or

any part thereof, or other payment due hereunder, for more than ten (10) days, or there
shall be default in the performance of any other covenant, agreement or condition
herein contained on the part of Tenant for more than fifteen (15) days terminated at
Landlord’s option, and Landlord shall have the right to re-enter or repossess the leased
premises and dispossess and remove there from Tenant, or other occupants thereof,
and their effects, in a lawful manner without being liable for any prosecution therefore.
Tenant, nevertheless, shall be liable for all loss (including loss of rents) or damage
resulting from such termination. Landlord may, at Landlord’s option, relet the leased
premises or any part thereof, as the agent of Tenant and Tenant shall pay the
difference between the rent and other costs or charges herein reserved and agreed to
be paid by Tenant for the portion of that term remaining at the time of re-entry or
repossession (as if the Lease had not been terminated) and the amount, if any,
received or to be received under such re-letting for such portion of that term. Should
this Lease be placed in the hands of an attorney for the default or breach, or for the
enforcement of any rights herein reserved or stipulated, Tenant agrees to pay all costs
incident thereto, including a reasonable attorney’s fee.

No Waiver. No failure of Landlord or Tenant to insist upon a strict performance of any

term or condition of this Lease shall not be deemed a waiver of any right or remedy
that Landlord or Tenant may have and shall not be deemed a waiver of any subsequent
breach of such term or condition.
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Appendix B — Lease Agreement

14.

15.

16.

17.

18.

19.

Landlord-Tenant Relationship. It is expressly agreed and understood that Landlord

shall not be construed or held to be a partner or associate of Tenant in the conduct if its
business, it being expressly understood and agreed that the sole relationship between
the parties hereof is that of Landlord and Tenant.

Assignment. Tenant may not assign this Lease or sublet the leased premises in

whole or in part to any entity without the expressed written consent of Landlord.

Notices. All notices and other communications to be given hereunder by either party

shall be in writing and shall be delivered personally or mailed, postage prepaid (and the
date of any notice by certified mail shall be deemed to be the date of certification
thereof), delivered or addressed to the parties as follows:

Landlord: Kevin Medley, LLC
1808 Willow Springs Drive
Nashville, TN 37216

Tenant: OutCentral, Inc.
1709 Church St
Nashville, TN 37203

Or at such address as either party may later designate to the other in writing.

Entire Agreement. The entire agreement between the Parties hereto is contained in

this instrument and is expressly agreed that no obligations of Landlord or Tenant shall
be applied in addition to those herein expressly contained. Any amendment to this
Lease must be in writing and signed by the parties hereto in order to be binding.

Binding Effect. The terms and conditions of this Lease shall be binding upon, and

inure to the benefit of, the parties hereto and their respective heirs, successors,
assigns and personal and legal representatives.

Applicable Law. This Lease shall be construed and interpreted pursuant to the laws

of the State of Tennessee. Should any provision hereof be held to be invalid, illegal or
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unenforceable by a court of competent jurisdiction, the validity, legality and
enforceability of the remaining provisions shall not be affected but shall continue in full
force and effect.

20. Insurance. Tenant must hold insurance on the leased premises during the entire
term(s) of the lease.

21. Parking. All on street front parking is reserved for customers and visitors only. All
volunteers, employees, officers, or meeting participants must park in the back of the
building or at other designated places.

22. Late Fee. There will be a 5% late fee added to any month’s rent that is not paid by the
6th of each month. There will be a $35.00 fee for any bounced checks.

In witness whereof, the parties hereto have executed this Lease in Nashville, Tennessee on
This Day 16th Month March and Year 2007 .

LANDLORD:

Kevin Medley, LLC

TENANT:

OutCentral, Inc.

54



Appendix C — Volunteer Recognition Program

VOLUNTEER RECOGNITION PROGRAM

To become involved with others who have a shared interest our community’s culture and a
personal commitment to providing a home for the care, education, and empowerment of
community groups and individuals, we offer the following Volunteer categories based on
service for the calendar year:

- Rainbow Volunteer (serves between12 to 47 hours during calendar year)

- Triangle Volunteer (serves between 48 to 191 hours during calendar year)

- Ribbon Volunteer (serves between 192 to 359 hours during the calendar year)
- Lambda Volunteer (serves 360 or more hours during the calendar year)

For Example:

A Rainbow Volunteer might work an average of 1 to 3.9 hours per month.

A Triangle Volunteer might work an average of 4 to 15.9 hours per month.

A Ribbon Volunteer might work an average of 16 to 29.9 hours per month.

A Lambda Volunteer might work an average of 30 or more hours each month.

Rainbow Volunteers provide 12 to 47 hours of service during a calendar year and
enjoy the following benefits:

10% Discount on OutCentral merchandise
Complimentary Subscription to the OutCentral Happenings and the Newsletter
Recognition in the Annual Report

o nhd -

Invitation to the Annual Volunteer Party in December

Triangle Volunteers provide 48 to 191 hours of service during a calendar year and
enjoy the following benefits:

10% Discount on OutCentral merchandise

Complimentary Subscription to the OutCentral Happenings and the Newsletter
Recognition in the Annual Report

Invitation to the Annual Volunteer Party in December

Member-Only Discounts to Select OutCentral Programs for two Adults

Free Item of OutCentral merchandise

o g 0bd=
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Ribbon Volunteers provide 192 to 359 hours of service during a calendar year and
enjoy the following benefits:

10% Discount on OutCentral merchandise

Complimentary Subscription to the OutCentral Happenings and the Newsletter
Recognition in the Annual Report

Invitation to the Annual Volunteer Party in December

Member-Only Discounts to Select OutCentral Programs for two Adults

Free Item of OutCentral merchandise

No oMb

Invitation to a dinner for Ribbon and Lambda Volunteers

Lambda Volunteers provide 360 hours or more of service during a calendar year and
enjoy the following benefits:

10% Discount on OutCentral merchandise

Complimentary Subscription to the OutCentral Happenings and the Newsletter
Recognition in the Annual Report

Invitation to the Annual Volunteer Party in December

Member-Only Discounts to Select OutCentral Programs for two Adults

Free Item of OutCentral merchandise

Invitation to a dinner for Ribbon and Lambda Volunteers

® No aksLbH

Invitation to exclusive dinner with the Board Moderator and Executive Director

People providing skilled labor or service for free will be counted twice: for volunteer hours and
for the amount of money they usually charge for the same work.
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Appendix D — Projected Annual Budgets

2007 PROJECTED ANNUAL BUDGET

STart-Up EXPENSES ..o ees e e e e e .1,960
Employee Identification Number.........ccoooviiiicii 0
TN Charter FEEe ...t 100
501(c)(3) Application Fee........cccuuuiiiiiiiiiiiiiiieieeeeeeeeeeees 750
TN Solicitation Permit ..o 50
TN Certificate of Exemption.........cccccoiiiiiiiiiiiieeeeeeeeee 0
Do) g F= U1 T N =T 1= SRR 60
Lease DEpPOSItS ......ccevuuuieiiieeiice e 1,000
Operational EXPENSES ............uuuiiiiiiiiiiiiiiiiiaeee e e e e e 33,155
RENT e 13,200
[T U] =1 g o] < 4,500
(oI R = 1= 1o 1 (o 5,150
Water SEerVICe. ...t 315
Alarm Monitoring SEerVICE......cccuii i 175
[T (Yo ] a1 1= I 3,000
Organizational Membership Fees..........cccuiiiiiiiiiiiiiiieiieee 125
Banking FEES ......uuiiiiiieee 200
OffiCe EXPENSES ....eiiiiiiiiiiee e 800
POSt OffiCe BOX eeviiiiiiiiiiiiiie ettt 110
HOSPITAIIEY .. 1,000
Programming ..........oeeeeeiimmiieeeeeeee e 1,300
AQVEIISING .. 1,400
Monthly Circular/Newsletter............ccccooveeiiiicciiiiiieeeeeee 1,000
Mailing SUPPHES ... 880
Rainy Day FUNM...........ooooiiii s e e e e .7,023
Capital IMProvements ...............oooiiiiiiiiiiiiiii e e 57,808
TOTAL BUDGET ....ccceceiiiiisssssssssssssssmmmesmnmssssssssssssssssssssssssssssssssnnn = = = = = = = = o # # 99,946

57



OUT CENTRAL, INC.

2008 PROJECTED ANNUAL BUDGET

Operational EXPENSES ...........ooouiiiiiiiiiiiiiieee e eeiieees e e e e e e .96,632
RNt < ————————— 19,920
[ aES U] =1 g Lo = 6,225
(P oI R = 1= o3 1 [ 7,200
Water SErVICE.....ouviiiiiiiiee e 432
Alarm Monitoring SEerViCe......cccuii i 312
(T ¢ T0T o o T=Y R 36,000
Organizational Membership Fees.......cccoovvviiiiiiiiiiiis 150
Banking FEeS ... 312
Office EXPENSES ...uuuiiiie ettt 3,000
POSt OffiCe BOX ...uvviiiiiiiiiiiiieeeeeee et 141
HOSPItAlItY ..o 1,500
Programming ..........eeeeeeeieeeeiieeeeeee e 7,000
AAVEIISING .. 7,200
Monthly Circular/Newsletter...........ccoovvrrmmiiiiiiiiiiee e 6,000
Mailing SUPPHES .....uuviiiiiiiiiiiiiiiiieeee e 1,240
Rainy Day FUNM.............ooo s e e e e e 19,327
TOTAL BUDGET .....oooiiiiiiiiiinssssnnnnsmmsmmnnnnnssss s ssssssssssssssssssssssssss = s s s 5 5 5 5 5 5 s .115,959
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Appendix D — Projected Annual Budgets

2009 PROJECTED ANNUAL BUDGET

Operational EXPENSES ...........ooouiiiiiiiiiiiieee e eiieee + e e e e .115,965
RNt e 20,565
[ U] =1 o To] = 6,543
(O P I = [= o 1 [ 7,920
Water SErVICE.....couviiiiiiiiee e 444
Alarm Monitoring SEerVICe......ccouii i 324
PerSONNEL..... e 48,300
Organizational Membership Fees.......ccccceeiiiiiiiiiieiiiiiin, 160
Banking FEES ... 336
Office EXPENSES...uuuiiiieei ettt 3,720
POSt OffiCe BOX ...uvviiiiiiiiiiiiiiieieeeeeee et 153
HOSPItAlITY ..o 2,100
Programming ...........eeeeeeieiiiieeee e 7,800
AAVEIISING .. 7,800
Monthly Circular/Newsletter..........ccoovrvimiiiiiiiieeeeeeeeee 6,600
Mailing SUPPHES .....uuueiiiiiiiiiiiiiieiiie e 3,200
Rainy Day FUNM............oooo s e e e e e e 34,799
TOTAL BUDGET ....cooiiiiiiiiiiinssssnnnnsmmsmnnnnnsssss s sssssssssssssssssssssssssss s s s s s s s s 5 s 150,754
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Appendix E — Projected Income Statements

2007 PROJECTED INCOME STATEMENT

Memberships....... ...
Student/Low Income ($35) 15 e, 525
Individual ($65) 54 ..., 3,510
Household ($100) 54 ..o 5,400
Business/Organization ($150) K10 B
Giving SoCieties ..........c.uuiiiiii
Red Line ($250) T4, 18,500
Orange Line ($500) 28, 14,000
Yellow Line ($1,000) 2 I 21,000
Green Line ($2,500) 13, 32,500
Blue Line ($5,000) U 20,000
Indigo Line ($10,000) ) [P 10,000
Violet Line ($25,000) O 0
Pink Line ($50,000) 0 e 0
Lavender ($100,000) O 0
Grants ... ————
Office Rental...............cco e
OFfICE A e 750
OFfiCE B oo 600
OFfiCE € e 450
Space Rental ...
The Great Room (4 Hours/Month) ..o 280
Conference Room A (4 Hours/Month) .........ccccoeeeiiiiiiiiiiinnes 240
Conference Room B (4 Hours/Month) ..........ccccooiiiiiieeennnns 240
Admission to Events/Programs ................cccccceiiiiiiiinnc e,
MEMDEIS ($2) ... ceeeeeeeiiiieeeetiie et e e e e e enns 180
AUIS ($5).reeeeierieee ettt e 450
Seniors & Students with 1.D. ($3)......cccccveeiiiiieeiiiie e, 270
Children Under 12 and Under ($0) .....cccvvverieeeiieeeie e 0
Sales of Specialty ltems...............cccoooii
TOTAL INCOME ......coooccicceemeerrrsssssssmssessessssssmmnnnesssssssnmssssesssssnnnnns

............ 13,935

........... .116,000

............. .6,250

............. .1,800

........... 139,645
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2008 PROJECTED INCOME STATEMENT

Memberships ...
Student/Low Income ($35) 21 e, 735
Individual ($65) 6. 6,240
Household ($100) 96...cceeeeieenn 9,600
Business/Organization ($150) Y A 5,500
Giving SocCieties .........ccuviiiiiiii
Red Line ($250) B3, 15,750
Orange Line ($500) 27 i 13,000
Yellow Line ($1,000) 15 e, 15,000
Green Line ($2,500) LS 22,500
Blue Line ($5,000) K IR 15,000
Indigo Line ($10,000) T 10,000
Violet Line ($25,000) O 0
Pink Line ($50,000) O 0
Lavender Line ($100,000) O 0
Grants ..o ————
Office Rental..............cooi
(@] 1o N 3,000
(@1 ToS 3N = T 2,475
L@ ] T3 1,875
Space Rental ...
The Great Room (4 Hours/Month) .............eeveeiiiiiiiiinininnnnnnn. 1,680
Conference Room A (4 Hours/Month) .........cccccoiiiiennennnnnee. 960
Conference Room B (4 Hours/Month) ... 960
Admission to Events/Programs ................cccccceiiiiiiiinneccnee,
MEMDEIS ($2)...eeeeeeeirieee et e et e e e e ennee e 1,440
AUIS ($5).reeeeiiriieeeciiee ettt 3,600
Seniors & Students with [.D. ($3).......cccceviieiiiiiiieecieeeee. 2,160
Children Under 12 and Under ($0) ......cccceeevireeeeciiiee e 0
Sales of Specialty tems...............cccoooiiii
TOTAL INCOME .......cooocccceeceerresssssmmeensesssssssmmns s e essssssmmns s s essssssnnnes

............ 22,125

............ 91,250

............. .7,350

............. .3,600

............. .7,200

........... 131,525
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Appendix E — Projected Income Statements

2009 PROJECTED INCOME STATEMENT

Memberships ...
Student/Low Income ($35) 21 e, 735
Individual ($65) 96 6,240
Household ($100) 96...cceeecreen 9,600
Business/Organization ($150) Y A 5,550
Giving Societies ..........c.uueiiiiii
Red Line ($250) S I 22,750
Orange Line ($500) 25 . e 12,500
Yellow Line ($1,000) 15 e 15,000
Green Line ($2,500) 1 27,500
Blue Line ($5,000) U 20,000
Indigo Line ($10,000) T 10,000
Violet Line ($25,000) O 0
Pink Line ($50,000) O 0
Lavender Line ($100,000) O 0
Grants ... ———————————
Office Rental..............cooi e
(@ ] 1101 N 3,000
(@] 1 To ST = T 3,000
L@ ) T3 2,100
Space Rental ...
The Great Room (4 Hours/Month)...........cccoovviiiiiiiiiiiceenn. 3,360
Conference Room A (4 Hours/Month) ..., 1,920
Conference Room B (4 Hours/Month) ..., 1,920
Admission to Events/Programs ................cccccceiiiiiiinn e,
MEMDETS ($2)..ueeieeeeeieieeeiee e e et e e e e e e e e e e sneeeeens 2,880
AUIS ($5).reeeeiireieeeeiiee ettt e 7,200
Seniors & Students with [.D. ($3).......ccocviieiiiiiiieiiieeeee. 7,200
Children Under 12 and Under ($0) ......cccceeeviveeeeiiieeeeecieee e 0
Sales of Specialty ltems............ccccccciiiiiiiii
TOTAL INCOME .......cooccccceeceerreessnsmeesseesssssmmsne s e e s s ssssmmne s e essnsssnnnes

............ 22,125

........... 107,750

............. .8,100

............. .7,200

............ 17,280

........... 162,455
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