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Performance Management Framework

EXPECTATIO
NS

What do you
want me to 
do?

How am I
doing?

INFORMATION

What does it
mean for me?

How can I grow 
and contribute
more?

REWARDS

DEVELOPMENT

Stakeholder
Value

Line of sight to
stakeholders

Clear role
expectations

Goal 
setting 

Reward for
performance

Differentiate
sustained

contribution

Performance measures
tied to organizational
goals

Coaching

Frequent &
Informal
feedback

Coaching
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What is Performance Management? 

A system for managing organizational 
performance:
focused on stakeholder value
linking and aligning employee 
performance to organizational objectives 
through 
performance planning and real time 
feedback.
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Establish a consistent, flexible employee 
performance management system supported by 
automated performance management and planning 
tools that enable the organization to maximize  
workforce performance and productivity.

HCA Goal
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Today’s HCA Situation

Qualifications
Reporting 
Responsibility
Duties/Tasks
Education
Certifications
Experience
Work Environment

Job 
Description

Job Description 
Check Off Sheet

Clinical 
Competency 

Profile

Competency 
Check Off

+ = Performance 
Appraisal

Competency
Performance 
Standards
Competency 
validation Checklist

+ =
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Where are we headed?
Role 

Accountabilities

Employee Performance Management 
Plan

•Individual Goals/Objectives

•Behavioral Objectives

•Clinical/Technical Objectives

•Individual Development Plan

•Performance Planning 

•Ongoing Performance 
Feedback

Organizational Performance Plan.

Facility Objectives

HCA Objectives

Divisional 
Objectives

• Job Qualifications

• Work Conditions

• Key 
Accountabilities 
(Functional 
Responsibilities) 

• Competency Profile

• Behavioral Profile

•Clinical/Technical Profile

• Age Specific Profile

Competency Assessment
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Performance Management Methodology 
DRAFT

Strategy

Commitment
Preparation Development Implementation

Set Up

Process 

Monitoring

Evaluation

Communications

Ensuring Ease of Execution:  at the right time, with right resources
and the right outcomes.

HCA Healthcare 9/2003



Performance Management Deliverables

Utilization 
Report

System Reporting
Change 

Management Log

Administrator 
Training

User Training

Data 
Configuration

Reporting 
Requirements

Usability 
Testing

Job Profile 
Imports

Resource 
Acquisition

Job Profile 
Requirements

Training 
Strategy

Implementation 
Plan

Business 
Requirements 
Definition

Technology 
Competency 
Requirements 

Risk 
Management Plan

Evaluation

Business 
Target 
Assessment

Employee 
Satisfaction

Process 
Monitoring

Performance 
Reviews

Ongoing Coaching
Ongoing Training 

(rater, feedback)
Ongoing 

Communications

Set up

Facility Kick 
off

Pre-Training
Employee 

Performance 
Management 
Plans

Development

Job Profile 
Confirmation

(Qualifications, 
Key  

Accountability,
Competency 

Profile
Training 

Curriculum
Communication 

Vehicles

Preparation

Training 
Strategy

PM Standards
(workflow, 

ratings, PMP 
elements)

HR Policy 
Change

Implementation 
Schedule

Communication 
Plan

Strategy 
Commitment

Business 
Alignment Plan

PM Facility 
Model

Accountability 
Plan

Execution Plan
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Performance Management is not about….

Tools

Process

Forms

Design

…though these things do matter –
the system must be user-friendly and   
meet their needs.
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Performance Management is about
Setting expectations

Feedback first, last, and foremost. 

People having the right performance 
conversations.

Feedback being viewed “as information to 
improve performance, not criticism”. 

Accountability
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