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What is Performance Management?

A system for managing organizational
performance:

v focused on stakeholder value

v linking and aligning employee
performance to organizational objectives
through

v performance planning and real time
feedback.
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HCA Goal
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Establish a consistent, flexible employee
performance management system supported by
automated performance management and planning
tools that enable the organization to maximize
workforce performance and productivity.

HCA Healthcare 9/2003



‘Today’s HCA Situatio

Performance
Appraisal

Qualifications = Competency

m  Reporting = Performance
Responsibility Standards

m  Duties/Tasks = Competency

m  Education validation Checklist

m  Certifications

m  Experience

m  Work Environment
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Organizational Performance Plan

o Competency Assessment

_ Accountabilities
| -

Employee Performance Management
Plan
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Performance Management Methodology
DRAFT

Evaluation

Process

mplementatio

Set Up

Strategy Preparation

Commitmen Monitoring

Communications

Ensuring Ease of Execution: at the right time, with right resources
and the right outcomes.
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Perfo

v Setting expectations
v’ Feedback first, last, and foremost.

v People having the right performance
conversations.

v Feedback being viewed ‘““as information to
improve performance, not criticism”.
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