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The Tennessee Civil War Preservation Association’s Strategic planning summit will develop a collaborative assessment and plan for the preservation and interpretation of Tennessee’s significant Civil War battlefields.    The plan will identify and evaluate sites that contribute to the story of the Civil War in Tennessee and outline strategies for their protection and interpretation.
Why the plan?    The Civil War Sites Advisory Commission (CWSAC) identified 38 significant sites in Tennessee, yet Tennessee had more than 1400 military engagements.  No comprehensive attempt has been made to identify other significant sites, evaluate their opportunities for preservation, and find approaches to preservation through collaborative efforts.  While there have been several battlefield successes, preservation efforts elsewhere in Tennessee have not been as effective and battlefields have been lost.   A citizen-developed plan will identify strategies to reverse this trend. 

Preliminary to the Summit
Task Force:   TCWPA will convene a task force of historians and person/s with national register expertise to develop evaluative criteria for significant or defining sites beyond the 38 sites identified and evaluated by the Civil War Sites Advisory Commission (CWSAC).  The task force will prepare a framework for the Summit’s task of evaluating sites – a framework that will identify a contemporary approach to listing significant sites beyond the CWSAC’s “38”.  The task force may identify a starting list of battlefields; a list that will be vetted and expanded upon by the Summit participants.  
Partners Meeting:  TCWPA will conduct a small work group session of partners to share Summit goals, seek input on the framework and engage them in the Summit planning and implementation.  Partners  who are leaders of agencies and organizations that offer opportunities for collaborative preservation and conservation of battlefield sites include, but are not limited to, representatives of organizations such as  the Tennessee Land Trust, Trust for Public Lands, the Tennessee Civil War National Heritage Area, Tennessee Wildlife Resources Agency, Tennessee State Parks, the Nature Conservancy, TN State Library and Archives, TVA, US Forest Service, US Department of Agriculture, US National Park Service, Tennessee Historical Society, Tennessee Historical Commission, Tennessee Wars Commission, Heritage organizations (e.g. SCV, UDC, SUV) ,Tennessee Greenways, Civil War Preservation Trust, Tennessee Department of Tourist Development, etc. 
 Participants Preparation and Input:   Summit Participants, who are preservation advocates from across Tennessee, will be provided draft criteria for creating a list of the next tier of important battlefields, the first draft list, and other pertinent materials.  They will be asked to review the criteria, offer suggestions, and identify additional sites.   For sites in their grand division, they will be encouraged to bring current descriptive information about the sites to the Summit.     
The Summit
 Preservation leaders and advocates from across the state will convene for a 1 ½ day facilitated workshop to develop a plan that identifies and assesses Tennessee Civil War battlefield sites and opportunities for their preservation.   Partners and preservation specialists from a variety of supporting fields will support the planning process providing technical support, and share ideas about different strategies for preservation.   Summit participants will review the list of battlefields in their division, add to as necessary and provide descriptive information about each site.  Their input will become part of the preliminary report on Tennessee Civil War battlefields.   
Summit Follow -Up

Post Summit Division Meetings will be held in each of the Grand Divisions after the Nashville Summit.  Preservation leaders and TCWPA will seek input on the draft plan, including battlefields identified and information to complete the description for listed battlefields, including best strategies for battlefields with opportunities for preservation.   

Compilation of data and Final Draft will be prepared after the Division meetings.  The draft will be submitted for review to the Nashville Summit participants and partners.  Priorities for the “action plan” will be developed and included.  
The Two-Part Strategic Plan 
 A published “executive summary” including:
·  Vision, Purpose, outcomes, who developed, etc. of this planning effort
· Graphics depicting the campaigns and associated battle sites and keying the battle sites to  

 preservation strategies.

· A description of the collaborative nature of future preservation efforts (partners, methodology, tools, etc, in brief)
·  A summary of battlefields listed and opportunities for preservation of each (including priorities)  

· A discussion about minor battlefields (not identified specifically in the plan)
· A discussion about the evolving nature of the plan (changing status of battlefields, etc.) 

The full plan incorporating all of the above will include a detailed report of findings, strategies, resources, partners, and participants.  
Summit Outcomes

A Strategic Plan that describes a vision for Tennessee Civil War Battlefield preservation with an action plan for TCWPA, partners, site organizations, etc. 

·  A consensus based plan to preserve important Civil War battlefields, reflective of a   comprehensive   review of site significance, integrity, feasibility and other factors      
· An outline of actions needed to preserve the sites

· A plan with strategies that incorporate collaborative efforts with other organizations

· A defined role for TCWPA in facilitating battlefield preservation in Tennessee

· A feasible plan that draws support from potential donors and federal, state, and local agencies

A network of preservationists and partner organizations that is informed, strengthened and engaged in Battlefield preservation and interpretation. 

·   Preservation tool-kit for preservation advocates 

·   A working network of advocates, preservation practitioners, and partners

·   A broader awareness of battlefields and their connections to each other

