Common Core Capacity Builder Plus Workshop Descriptors

January 2012 “Leadership Series”

Day 1—Successful Implementation of Common Core Assessment

This one-day workshop offers a balanced view of assessment under the Common Core and provides a deep focus on how the standards will drive changes at the state, district and classroom levels.  By the end of the workshop, participants will be able to:

· Explain how various policies and considerations are requiring changes in assessment practices at the state, district, and classroom level, and explain how those changes will impact accountability systems for administrators and teachers.

· Identify new types of formative and summative assessments that teachers and students will experience, and outline the important implications to classroom instruction.

· Outline key activities that district and school leaders should implement as part of an overall strategic plan for assessment, including increasing assessment literacy, deconstructing performance tasks, and facilitating the development and use of performance assessments in the classroom.

Day 2--Implementation of the CCSS for ELL and Students with Special Learning Needs

This highly practical one-day workshop (divided into two sessions) helps administrators, curriculum directors, coaches, and other instructional leaders explore the implications that the CCSS for English Language Arts (ELA) and Math have on English language learners (ELLs) and students with special learning needs. 

By the end of the morning session, participants will be able to:

· Identify ways to differentiate instruction for ELLs as part of their CCSS implementation

· Navigate the organizational structure of the CCSS and how they apply to ELLs

· Explain the key strategies that work best with ELLS in the content areas

· Identify practical strategies to use with ELLs with a database of activities correlated to CCSS

       By the end of the afternoon session, participants will be able to:

· Navigate the organizational structure and language of the CCSS, and understand how they apply to students with special learning needs.

· Identify appropriate accommodations to ensure maximum participation of students with special learning needs as part of the CCSS implementation.

· Practice unpacking a few standards as examples of how to differentiate instruction for special populations.

· Determine key strategies to adapt instruction in the content areas for students with special learning needs.

February 2012 “Train-the-Trainer Focused Workshop on ELA”

Day 1—Digging into the Reading Standards

This one-day workshop provides participants with a deeper look at the CCSS for Reading.  Participants dig deeper into the topics of reading comprehension, text complexity, and informational texts. They learn how to select appropriately leveled texts and materials so that students are supported in meeting high standards embedded within the CCSS.  Strategies for teaching ELLs are also addressed.

By the end of the workshop, participants will be able to:

· Plan appropriate classroom libraries and other reading materials to scaffold students to higher standards.

· Apply grade-appropriate instructional strategies that enrich comprehension of complex test, vocabulary, and fluency.

· Incorporate reading comprehension strategies specific to informational texts.

· Support ELL Students in achieving the CCSS reading standards.

Day 2—In-depth follow up session *

This one-day session provides information and practice on how to facilitate  “Digging into the Reading Standards”.

March 2012 “Train-the-Trainer Focused Workshop on ELA”

Day 1—Digging into the Writing Standards

This one-day workshop provides participants with a deeper look at the CCSS for Writing.  Participants dig deeper into the writing genres, particularly Argumentation and Explanatory.  They plan appropriately leveled writing prompts and assignments.  Strategies for teaching ELLs are also addressed throughout the workshop.

By the end of the workshop, participants will be able to:

· Plan appropriate writing prompts and assignments to scaffold students to higher standards

· Apply grade-appropriate instructional strategies that support students in writing opinion/argument and informative/explanatory pieces.

· Support ELL students in achieving the CCSS writing standards

Day 2-- In-depth follow up session *

This one-day session provides information and practice on how to facilitate “Digging into the Writing Standards”.

April 2012  “Train-the-Trainer Focused Workshop on ELA”

Day 1—Performance-based Assessments for ELA

This one-day workshop explains performance-based assessments in relation to the CCSS.  Participants discuss the implications of the performance-based assessments for ELAs on classroom instruction and assessment. They review sample performance tasks, develop a template to create similar assessments, and learn strategies for implementation.

By the end of the workshop, participants will be able to:

· Provide information needed to determine what students have mastered, and what they are ready to learn.  The workshop will also touch on how to use performance-based assessments to appropriately group students into flexible grouping.

· Assess students in a way that will prepare them for the assessments they will encounter.

· Design performance-based assessments that will prepare students for high-stakes testing, as well as provide sound information about what students have mastered.

Note:  Includes research on backward design, the work of Grant Wiggins and Jay McTighe.

Day 2—In depth follow up session *

This one-day session provides information and practice on how to facilitate “Performance-based Assessments in ELA”.

May 2012  “Train-the-Trainer Focused Workshop on ELA”

Day 1—Speaking and Listening Standards and Language Standards

This one-day workshop provides participants with a deeper look at the CCSS for Speaking and Listening and Language.  Participants focus on incorporating speaking and listening standards and language standards into reading and writing lessons.  Strategies for teaching ELLs are addressed throughout the workshop.

By the end of the workshop, participants will be able to:

· Plan reading and writing lessons that incorporate speaking, listening, and language standards.

· Support ELL students in achieving the CCSS ELA standards.

Day 2-- In depth follow up session *

This one-day session provides information and practice on how to facilitate “Speaking and Listening Standards and Language Standards”.

June 2012 “Train-the-Trainer Focused Workshop on ELA”
Day 1—ELA Standards for History/Social Studies

In this one-day workshop, participants focus on how they can prepare students to be college and career ready. They develop a plan to support students’ literacy skills in history and social studies with a focus on informational text as well as argumentative and explanatory writing.

By the end of the workshop, participants will be able to:

· Analyze the reading and writing standards for literacy in history and social studies

· Implement strategies that support the development of students’ literacy skills in history and social studies.

· Plan appropriate writing prompts and assignments that address opinion/argument and informative/explanatory writing.

Day 2-- In depth follow up session *

This one-day session provides information and practice on how to facilitate “ELA Standards for History/Social Studies”.

*on-site coaching can be added to ensure effective implementation

Mathematics Track January – June 2012

January 2012 Leadership Series

Day 1—Successful Implementation of Common Core Assessments in Math
This one-day workshop explores the implications that successfully implementing the Common Core has on math content and curriculum, classroom instruction and assessment, and building and district culture.  Participants examine the likely impact of the Common Core on leaders, teachers and students. They also consider possible time frames and frameworks for implementation and learn about in-depth professional development opportunities that accommodate the needs of teachers and students.

By the end of the workshop, participants will be able to:

· Determine the intent of the Common Core State Standards for Mathematics (CCSSM) Standards for Mathematical Content and Standards for Mathematical Practice.

· Plan for the impact of the CCSSM on content, instruction, and assessment.

· Examine a process for influencing change and creating a school and/or district to effectively implement the CCSSM.

· Develop an actionable plan for making decisions to effectively implement the CCSSM.

Day 2—Implementation of the CCSS for ELL and Students with Special Learning Needs
This highly practical one-day workshop (divided into two sessions) helps administrators, curriculum directors, coaches, and other instructional leaders explore the implications that the CCSS for English Language Arts (ELA) and Math have on English language learners (ELLs) and students with special learning needs. 

By the end of the morning session, participants will be able to:

· Identify ways to differentiate instruction for ELLs as part of their CCSS implementation

· Navigate the organizational structure of the CCSS and how they apply to ELLs

· Explain the key strategies that work best with ELLS in the content areas

· Identify practical strategies to use with ELLs with a database of activities correlated to CCSS

       By the end of the afternoon session, participants will be able to:

· Navigate the organizational structure and language of the CCSS, and understand how they apply to students with special learning needs.

· Identify appropriate accommodations to ensure maximum participation of students with special learning needs as part of the CCSS implementation.

· Practice unpacking a few standards as examples of how to differentiate instruction for special populations.

· Determine key strategies to adapt instruction in the content areas for students with special learning needs.

February 2012 “Train-the-Trainer Focused Workshop on Math”

Day 1&2—Focusing on the Mathematical Practices of the CCSS

This comprehensive, two-day workshop provides participants with an opportunity to examine the impact that Mathematical Practices have on students by connecting them to processes, proficiencies, and problem solving. The first day focuses on the eight practices and how participants can use existing resources to promote and routinely assess the practices. The second day examines specific considerations for differentiation and support for all students as participants unpack content standards while continuing to consider the routine integration of the Standards for Mathematical Practice.

By the end of the workshop, participants will be able to:

· Explain how the Standards for Mathematical Practice support students in developing mathematical proficiency.

· Articulate ways to routinely promote and assess the mathematical practices through choice of task, discourse in the classroom, assigned homework, and the daily classroom routines that impact students’ mathematical practices.

· Describe what modeling with mathematics looks like in the classroom and how students can develop as mathematical thinkers and learners.

· Identify ways to formatively assess the mathematical practices.

· Describe how specific mathematical practices are embedded in the Standards for Mathematical Content.

· Explain the benefits to students in providing appropriate scaffolds and discussing students’ different solution strategies.

Day 3—In-depth follow up session *
This one-day session provides information and practice on how to facilitate “Focusing on the Mathematical Practices of the CCSS”.

March 2012 “Train-the-Trainer Focused Workshop on Math”

Day 1—Performance Based Assessment for Math

This one-day workshop explains performance-based assessments in relation to the Common Core State Standards for Mathematics (CCSSM), with a focus on the eight mathematical practices.  Participants discuss the implications of performance-based assessments on classroom instruction and assessment. They review sample performance tasks, develop a template to create similar assessments, and learn strategies for implementation.

By the end of the workshop, participants will be able to:

· Apply strategies to create and evaluate performance-based assessments.

· Use the sample performance tasks as a model for creating performance-based assessments.

· Use student samples in appendices as a model to evaluate student work.

Day 2—In-depth follow up session *
This one-day session provides information and practice on how to facilitate “Performance Based Assessment for Math”.

April 2012  “Train-the-Trainer Focused Workshop on Math”

Day 1—Using the Interactive Whiteboard with the 9 Math Practices

This one day workshop provides administrators an opportunity to see an effective integration of the Common Core Mathematical Practices in a whiteboard environment.  Participants will be provided opportunities to experience the whiteboard technology while they are developing classroom materials around the mathematical practices.

By the of the workshop, participants will be able to:

· Engage in thoughtful discourse related to mathematical practices

· Explore online resources and interactive applets.

· Identify product specific tools and resources available for enhancing mathematics instruction around the practices using the interactive whiteboard.

· Build presentations that illustrate an understanding of mathematical practices.

· Share and discuss lessons, concepts, and examples in an online environment.
Day 2—In-depth follow up session *
This one-day session provides information and practice on how to facilitate “Using the Interactive Whiteboard with the 9 Math Practices”.

May 2012  “Train-the-Trainer Focused Workshop on Math”

Day 1—Teaching Conceptual Understanding:  Fractions

This one-day workshop examines the content shifts by grade level for the Common Core State Standards for Mathematics (CCSSM) with an emphasis on fractions.  Participants explore the changes in the language and the focus of the new standards. They examine how to use existing resources to help students meet the expectations for the content domains of the Common Core.

By the end of the workshop, participants will be able to:

· Articulate the learning progressions necessary for students to conceptually understand fraction concepts.

· Identify strategies for helping students build their mathematical understanding of fractions.

· Use a planning template to build lessons that strategically support the conceptual development of fractions.

· Identify strategies that support simultaneous development of conceptual understanding and problem-solving skills with the intentional use of purposeful student struggle, flexible grouping, and ongoing assessments.

· Articulate common misconceptions as opportunities for students’ conceptual understanding of fractions.

Day 2—In depth follow up session *

This one-day session provides information and practice on how to facilitate “Teaching Conceptual Understanding:  Fractions”.

June 2012  “Train-the-Trainer Focused Workshop on Math”

Day 1&2—Rethinking Algebra in the Common Core Classroom

This comprehensive, two day workshop examines key algebraic concepts from a mathematical point of view.  It addresses the content demand that teachers be prepared to provide students with the opportunity to demonstrate the eight Mathematical Practices of the Common Core State Standards (CCSSM) in algebra.  With a focus on differentiated and active engagement strategies, participants learn how they can successfully pave the way for increased student achievement in algebra by translating the following pedagogical content knowledge into classroom practice:

· Essential Understandings of Algebra

· Algebra and the Standards for Mathematical Practice

By the end of the workshop, participants will be able to:

· Identify ways to support simultaneous development of the mathematical skills and expectations by focusing on these strands of student proficiency:

-Adaptive Reasoning

-Strategic Competence

-Procedural Fluency

-Conceptual Understanding

-Productive Disposition

· Connect instructional strategies for teaching algebra to the Standards for Mathematical Practice.

· Identify instructional skills and strategies that facilitate understanding of a student’s capacity for using variables, doing and undoing, building rules to represent functions, and abstracting from computation.

· Outline teaching strategies that make mathematical relationships explicit in an intentional and public way.

Day 2—In depth follow up session*

This one-day session provides information and practice on how to facilitate “Rethinking Algebra in the Common Core Classroom”.

*on-site coaching can be added to ensure effective implementation

