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means having a common interest or bond. At American
Baptist Homes of the West, that sense of community reveals
itself in many different ways. 

is the special bond where residents of a common interest meet
one another and live as neighbors.

is the close relationship that develops between a staff member
and a resident in the providing of hospitality or health services.

is the Board of Directors understanding the future of senior
living and providing direction and leadership in reaching for
lofty goals.

is the Home Office providing support when asked by local
management, staff, boards of advisors or residents.

isnearly fifty-five years of service to others, 24/7/365, as an
expression of Christian mission.

isdiffering opinions finding common ground to achieve goals
that are of value to all.
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Randall  L. Stamper

Chairman

Chairman’s Message 
AAmerican Baptist Homes of the West is a company serving both the hospitality and health

needs of its residents. Our company had various challenges and opportunities in 2003

and will face similar challenges and opportunities in 2004. The Board of Directors has

and is continuing to work with ABHOW’s management to provide a high level of service

throughout the organization. The focus is on the continuum of service, whether through

senior housing, assisted living or extended care. The challenge to the Board of Directors

is to maintain affordability while keeping services at the highest possible level. The ABHOW

Board is fortunate to have the assistance of Board Chairs from its various communities as

well as from the Presidents of the Resident Councils who assist us at Board meetings and

upon whom we rely to monitor our communities in between Board meetings. With direct

input from these representatives, the residents truly watch over and give valuable input to

management and the Board on an ongoing basis.

Through the various stakeholders in the ABHOW community, 2003 was an exceptional

year for service and dedication to the needs of the ABHOW residents. By focusing on

ABHOW’s mission, the corporation continues to provide quality housing and services to

the ABHOW residents at owned and managed communities in the states of California,

Arizona, Washington, New Mexico and the District of Columbia. I am confident that

ABHOW will continue to provide quality services to its residents in 2004 and beyond. We

all share in a sense of greater community – the community that is  ABHOW.
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David B. Ferguson

President

President’s Message
Residents and employees of ABHOW communities evidence a remarkable pride. There is

a real sense of community as evidenced by recent satisfaction surveys. As the Corporation

has grown in locations and numbers of employees and people served, it has become more

and more difficult to maintain a sense of community across the company.

Last year, ABHOW completed re-accreditation applications that resulted in an unprece-

dented finding of “no recommendations” and the re-accreditation of eight CCRCs. The

Terraces of Los Gatos received their first accreditation. It took a lot of cooperative effort

and residents and employees should be proud of their communities and of ABHOW.

ABHOW was honored by North Texas University with the Herbert Shore Mentor of the

Year award for work at multiple locations over the last ten years in providing training to

graduates seeking careers in serving the aged population. ABHOW was also recognized by

the Continuing Care Accreditation Commission for a national 2003 Best Practice Award for

“Governance in Action.” This award recognized ABHOW’s governance structure and practices.

The creation of Cornerstone Affiliates allows new development while keeping the current

communities together and separate from the risk of those developments. Orangewood in

Phoenix, Arizona, is being re-developed as The Terraces, but that effort was made possi-

ble by the relationship to ABHOW. New projects, like Las Ventanas in Summerlin, Nevada,

will join the ABHOW family through management contracts which provide new revenues

to strengthen our financial position.  

The complexities of such a large and diversified organization can work against a sense of

community, but at the same time, that very diversity creates strength. Our mission remains

at the center of activity and provides the common purpose for all communities.   
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CCAC Accreditation:
Building a Sense of Community  

OOnce every five years the residents, staff and board members of ABHOW’s continuing care

retirement communities come together for a self-evaluation process. The ultimate goal of

the process is the formal approval of the Continuing Care Accreditation Commission, an

impartial panel of senior housing and healthcare officials based in Washington, D.C.

Each community assesses itself in all areas of operation: Governance, strategic planning,

finance, marketing, risk management, physical plant, information technology, health and

wellness. The CCAC sends a team of professionally-trained evaluators to each community to

validate the self-assessment and make recommendations for improvement if necessary.

While this is a long and arduous task, the accreditation process helps all interested partic-

ipants build a sense of community. The local board takes a detailed look at all facets of

operation. The staff gains insight from resident input and outside evaluation. Residents

gain an appreciation for the marketing and operations of the community.

When the seven outside evaluation teams had completed their work there were no recom-

mendations at any of the ABHOW communities that participated. The CCAC Commission

voted its approval of re-accreditation for Grand Lake Gardens, Piedmont Gardens, Pilgrim

Haven, San Joaquin Gardens, Rosewood, Valle Verde, Plymouth Village and Judson Park.

In its first opportunity for eligibility, The Terraces of Los Gatos was also accredited.

Only 10% of the 2,000 or so continuing care retirement communities in the country have

attained accredited status. ABHOW boasts nine of them. More important, the process

creates an understanding of roles, common goals and a very real sense of community for

the participants.
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Affordable Housing Construction:
Building New Communities 
that Extend the Mission 

SSometimes the ABHOW mission is expanded through the development of new affordable

housing communities. During 2003 two new communities completed significant con-

struction that will create new communities in San Leandro, California and in San Luis

Obispo, California.

Broadmoor Plaza in San Leandro will offer 60 affordable residential apartments in a

Mediterranean style, two-story building. In cooperation with the Redevelopment Agency

of San Leandro and the Alameda CHDO, Broadmoor Plaza will create a new sense of com-

munity when its residents move in during 2004. The neighborhood has applauded

ABHOW’s efforts bringing additional community support in San Leandro, California,

to the project.

In San Luis Obispo, ABHOW has managed Judson Terrace, an affordable housing com-

munity, since 1971. The addition of 32 apartments in Judson Terrace Lodge, adjacent to

the existing retirement community, will bring needed services to the frail elderly of the

County of San Luis Obispo. 

Another new project is on the drawing board in Daly City where ABHOW plans to add 65

additional affordable housing apartments in a new development.

A sense of community is often created – quite literally – through the planning and con-

struction of affordable housing development at ABHOW. The continuing management

and development of such needed residences help build the greater sense of community

seen throughout the entire organization of American Baptist Homes of the West.
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Proposed 
Daly City Project

50 apartments

Judson Terrace Lodge

32 apartments

San Leandro 
Broadmoor Plaza

60 apartments
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Seniority opens 
new communities

TThe highlights of Fiscal Year 2003 were the progression of two new communities toward

opening. Both Kokoro Assisted Living Community in San Francisco, California, and

Pacific Gardens Assisted Living Community in Santa Clara, California, took significant

steps toward opening.

Kokoro, a management client of Seniority, put the finishing touches on its community

that will focus on the Japanese-American market. While the building structure was completed

Seniority began to assemble a bi-lingual staff capable of building a sense of community

even where language is often a barrier. 

Ground was broken and construction was begun at Pacific Gardens, a community that will

provide market-rate and affordable assisted living and memory support in Santa Clara,

California. Building community often means extending housing and health care across

various economic strata. Pacific Gardens will do just that.

In Pennsylvania, Seniority provides continuing consulting support for Longwood at Home,

a concept commonly referred to as “CCRC without walls”. Sponsored by Presbyterian

Senior Care of Pittsburgh, Longwood at Home extends the retirement community into the

private residences of seniors – A new way to build a sense of community.
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Board of Directors, Seniority, inc.

Mr. David B. Ferguson
Chairman

Mr. Joseph E. Anderson
President

Mr. Leon L. Gean
Secretary

Ms. Pamela S. Claassen

Mr. Terry Duryea Mr. Steven Elliott

Pacific Gardens renderingKokoro Dining Room
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Assets Sept. 30, 2003 Sept. 30, 2002

(in thousands)

Cash and marketable securities $ 70,554 $ 73,102

Accounts and notes receivable 8,564 10,177

Prepaid expenses, deposits and other current assets 1,595 787

Land, buildings and equipment, net 161,653 169,239

Other assets 13,183 9,430

Total $ 255,549 $ 262,735

Liabilities and Net Assets

Accounts payable and accrued expenses 19,718 19,707

Notes and bonds payable 131,961 135,607

Deferred revenue from investment contract 5,120 5,333

Trusts and annuities 4,718 4,960

Other liabilities 21,075 18,131

Deferred revenue from entrance fees 97,611 99,938

Net assets (deficit) (24,654) (20,941)

Total $ 255,549 $ 262,735

Combined Balance Sheets
American Baptist Homes of the West and Combined Affiliates
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Total Revenue by Lines of Business Total Expenses by Lines of Business

Total CCRC Revenue Total CCRC Expenses 

Total CCRC Operating Revenue and Reoccupancy Fees by Year

(in thousands)

Net reoccupancy fees

Operating revenues, all CCRC’s

FY 2003 FY 2002
Affordable Housing 2.1% 2.2%

Foundation .6% (.6%)
Seniority 11.6% 5.5%

Home Office 2.3% 2.7%
CCRC’s 83.4% 90.2%

$136,706 $125,654

FY 2003 FY 2002
Investment Income .1% .1%

Ancillary and Other Services 6.4% 6.4%
Amortization of Entry Fees 14.9% 14.4%

Monthly Fees 78.6% 79.1%

$113,962 $111,480

FY 2003 FY 2002
Employee Costs 44.6% 51.4%

Supplies and Purchased 
Services 17.7% 12.2%

Chargeable Ancillary 
Services 2.8% 2.4%

Marketing and Advertising 2.1% 2.1%
Utilities 4.3% 4.4%

Insurance 1.9% 1.6%
Other Operating 9.8% 9.5%

Depreciation 11.6% 11.0%
Mortgage Interest 5.2% 5.4%

$114,532 $109,989

FY 2003 FY 2002
Affordable Housing 2.3% 2.5%

Foundation 1.4% 1.7%
Seniority 11.9% 5.7%

Home Office 4.1% 3.9%
CCRC’s 80.3% 86.2%

$142,565 $129,563

2003

133,019

113,820

19,199

Revenue and Expenses
American Baptist Homes of the West and Combined Affiliates
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New Community Development Units

Broadmoor Plaza Affordable Housing 60
Judson Terrace Lodge Affordable Housing 32
Kokoro Assisted Living Seniority 54
Las Ventanas ABHOW CCRC 300
Pacific Gardens Seniority 84
Total 530

2003 Number of Community Housing Units

Residential Living 1,890
Assisted Living 454
Health Center 735
Special Care 48
Affordable Housing 1,456
Total 4,583

Community Profiles
Continuing Care and Lifecare Retirement Communities Residents Employees

1

Grand Lake Gardens, Oakland, CA 80 16
Judson Park, Des Moines, WA 243 134
Piedmont Gardens, Oakland, CA 338 139
Pilgrim Haven, Los Altos, CA 159 104
Plymouth Village, Redlands, CA 274 116
Rosewood, Bakersfield, CA 185 107
San Joaquin Gardens, Fresno, CA 368 177
The Terraces of Los Gatos, Los Gatos, CA 300 96
The Terraces, Phoenix, AZ 120 91
Thomas House, Washington, DC 178 109
Valle Verde, Santa Barbara, CA 381 132
Total 2,626 1,221

Affordable Housing Communities Residents Employees

Allen Temple Arms I, Oakland, CA 80 4
Allen Temple Arms II, Oakland, CA 51 4
Allen Temple Gardens III, Oakland, CA 49 2
Allen Temple Manor IV, Oakland, CA 31 1
Bellflower Friendship Manor, Bellflower, CA 160 8
Bellflower Oak Street Manor, Bellflower, CA 30 2
Casa de la Vista, Redlands, CA 75 11
Casa de Redwood, Redwood City, CA 136 4
E.E. Cleveland Manor, Oakland, CA 54 2
Fern Lodge, Redlands, CA 62 3
Harbor View Manor, Tacoma, WA 136 11
Judson Terrace, San Luis Obispo, CA 110 6
Mount Rubidoux Manor, Riverside, CA 188 9
Oak Knolls Haven, Santa Maria, CA 39 2
Pacific Meadows, Carmel, CA 228 11
Tahoe Senior Plaza, South Lake Tahoe, CA 49 2
Total 1,478 82

Management Contracts Residents Employees

La Vida Llena, Albuquerque, NM Lifecare Community 381 168
The Lodge of Lompoc, Lompoc, CA Assisted Living Community 51 31
Total 432 199

Totals Residents Employees

Continuing Care and Lifecare 3,007 1,420
Affordable Housing (Including Home Office) 1,478 88
ABHOW Home Office and Foundation - 49
Contract Communities 381 240
Seniority, Inc. 51 281
Totals 4,917 2,078

1Employee numbers expressed as Full Time Equivalents (FTEs)
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Building a Sense of Direction:
The ABHOW Board of Directors provide cohesive leadership for the organization

Mr. Randall L. Stamper
Chair

Mr. Bruce Laycook
Vice Chair

Mr. Leon L. Gean
Secretary

Mr. David B. Ferguson
President

Dr. Donald Burguess Mr. Arthur C. Christman, Jr. Mr. Terry Duryea Mr. Hector M. Gonzalez

Ms. James E. James Mr. Donald N. Jones Ms. Olga De Leonardis Ms.Gloria P. Marshall

Ms. Gloria Meads Dr. John Munson Mr. Charles Stone
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Balance Sheets  (in thousands)

Assets Sept. 30, 2003 Sept. 30, 2002

Cash and marketable securities $ 37,185 $ 34,769
Other assets 884 1,257

Total $ 38,069 $ 36,026

Liabilities and Net Assets

Liabilities
Managed funds and other liabilities 39 49
Due to trust beneficiaries 4,718 4,960

Total liabilities 4,757 5,009
Total net assets 33,312 31,017

Total liabilities and net assets $ 38,069 $ 36,026

Statement of Operations and Changes in Net Assets  (in thousands)
Sept. 30, 2003 Sept. 30, 2002

Contributions and trust maturities $ 874 $ 2,726
Investment income (loss) 708 (2,516)

Total 1,582 210

Distribution to ABHOW communities 1,410 1,437
Contractual Payment to beneficiaries 1,249 1,279
Administrative and general 600 750

Total expenses 3,259 3,466
Change in unrealized gains and losses on marketable securities 3,972 (171)

Increase (decrease) in net assets 2,295 (3,427)
Net assets beginning of year 31,017 34,444

Net assets end of year 33,312 31,017

Foundation Net Assets

(in millions)

2003

$33.3

American Baptist Homes Foundation of the West
The Foundation continues to ensure that the needs of ABHOW programs and residents are met during times of
financial hardship. Endowments are funded through benevolent gifts, fund raising events, grants, bequests and
trusts and annuities. Again in fiscal 2003 the foundation distributed over one million dollars for benevolent care.

Foundation Board of Directors
Dr. Barbara Chicks, Chair, Everett W. Curry, Bruce C. Thoeny, Ruth Lind, Elizabeth Manera, Wesley Bishop
Rolf Bondelie, Dr. Paul Ray, Willaim C. Whitehurst, Margaret Weitkamp

David Ferguson, President, Leonard Kelly, Vice President

Foundation Financial Statements
Combined Balanced Sheets
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Senior Management
ABHOW senior managers ensure that the strategic plan and the mission of the organization are accomplished.

David B. Ferguson – President and Chief Executive Officer

Joseph E. Anderson – Senior Vice President, Sales and Marketing

Joan Burke – Senior Vice President, Human Resources

Pamela S. Claassen – Senior Vice President and Chief Financial Officer

David Grant – Senior Vice President and General Counsel

S. Kay Kallander – Senior Vice President, Strategic Planning

American Baptist Homes of the West is a founding member of the American Association
of Homes and Services for the Aging and state or regional associations of homes and services
for the aging in California, Arizona, Washington and the District of Columbia.

Seniority, Inc., is a member of the American Senior Housing Association and the Assisted
Living Federation of America.

Eight of ABHOW’s continuing care retirement communities are accredited 
by the Continuing Care Accreditation Commission.

AUDITORS 

Deloitte and Touche, San Francisco, CA
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Mission Statement

American Baptist Homes of the West, as an expression of Christian mission, seeks to 

enhance the independence, well-being and security of older people through the provision 

of housing, health care and supportive services.

American Baptist Homes of the West

American Baptist Homes Foundation of the West

Seniority, Inc.

Suite 300, 6120 Stoneridge Mall Road
Pleasanton, CA 94588
(800) 222-2469
www.retirementlife.com
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