HOME SWIM MEET WORKERS AND SUPPLIES
A. Workers needed each session:

a. Referee – must be WCSL certified

b. Starter – must be WCSL certified

c. 2 Stroke and Turn judges - must be WCSL certified (visiting team provides 2 also)

d. 1 Head timer

e. 3 timers per lane (divided between HOME and VISITOR teams)

f. 2 scorers (visiting team provides 2 also)

g. 2 recorders/ribbons persons at scoring table (visiting team provides 1-2 also)

h. 4-5 runners

i. 1 Heat ribbon person 

j. 2 servers (hospitality workers)

k. Clerk of course (minimum of two, preferably three people)

B. Supplies

a. 15 clipboards

b. 1 stopwatch per timer, plus 2-4 extra stopwatches for the Head Timer (EACH TEAM provides its own stopwatches)

c. DQ slips

d. Relay take-off slips

e. 20 event sheets (listing of order of events)

f. Head timer paddle

g. All ribbons are supplied by HOME team (Place ribbons, Heat Winner and High Point Swimmer)

h. Whistle for Starter

i. Pencils

j. Bullhorn and batteries (or other back-up starting device)

k. WCSL Constitution and By-laws, USS Rule Book

l. P.A. System (Starter system)

C.
      Supplies needed for workers:

a. Referee – clipboard, event sheet, pencil, whistle, DQ slips and rule book

b. Starter – clipboard, event sheet, pencil, starting device and small table

c. Stroke and Turn judges – clipboard, event sheet, pencil, DQ slips

d. All  Stroke and Turn judges – same

e. Head timer – 2-4 stopwatches, head timer paddle at referee’s discretion

f. 18 timers (3 per lane) – each needs clipboard, event sheet, pencil, stopwatch

g. Clerk of Course – clipboard, event sheet, event cards, pencils, team rosters from both teams, paper clips or envelopes to keep cards from each event together, table if possible 

h. Scorers – see separate sheet

i. Recorders/ribbons persons – place ribbons, pens, labels for back of ribbons if possible

j. 4-5 runners – no supplies needed

k. Heat Ribbon person – heat winner ribbons
Supply List for Scorer’s Table

Pencils – minimum of 2 dozen, sharpened

Pencil sharpener

Large erasers

Clothes pins and sorter or basket for cards as they come to scorer’s table

Minimum of two staplers and extra staples

Staple removers

Black permanent marker

Paper clips

Ink pens

Three calculators (four if possible)

Current USS Rule book 

Current WCSL Constitution and By-laws

Extra batteries for bull horn 

Extra stopwatches

Extra event cards, DQ forms

List of events for dual season meet

Each team provides:

Scoring sheet

High point swimmer sheet

Team ribbon box for the awarded ribbons

Meet evaluation form

Team roster/record of meet attendance to record win/loss and who swam

Stopwatches

Home team provides:
All ribbons to be awarded that day

Optional:
Tylenol for parents

Band-aids

Duct tape or masking tape
