DECK REFEREE INSTRUCTIONS
The Deck Referee:
• Has full authority over all officials and shall assign and instruct them;  enforces all applicable rules and decides all questions relating to the actual conduct of the meet, ; can overrule any meet official on a point of rule interpretation, or on a judgment decision pertaining to an action which the Referee has personally observed; 
• Signal the starter that all officials are in position, that the course is clear, and that the competition can begin, before each race.
• Give a decision on any point where the opinions of the judges differ;  has authority to intercede in a competition at any stage, to ensure that the racing conditions are observed.
· May modify any rule for a competitive swimmer who has a disability. Such modification shall bein accordance with the USA Swimming Rules.

The Referee Should be Knowledgeable of

· Timing procedures.

· Stroke and Turn judging, rules, and jurisdictions.

· Starting procedures and protocol.
· Scoring 

Before the Competition: 
1. Meet with both coaches and team reps before sessions to answer questions they might have re. the meet or pool,  point out any safety instructions etc.  Ask Coaches to direct any questions about infractions to the Referee.  Coaches should let parents know any questions from parent  about infractions be directed to the coach, who can then approach the referee.  The referee should be in complete control, but do so in a pleasant,  confident manner.  You set the tone for either an enjoyable meet atmosphere or otherwise. 
2. Meet with and Assign officials on deck.   Stroke and Turn Officials should be “balanced” on deck according to experience.  Officials from each team should be positioned opposite of one another as well.  (I.E.  Home team officials Lane 1-3 start end, Lane 3-6 on Turn end. Visiting officials Lane 4-6 start end, and Lane 1-3 Turn end).  Do not go into depth any particular stroke and turn rules.  Ask officials if there are any questions re. strokes and turns, but do not give long instructions on what to look for, etc.
During the meet – 
The referee's full attention must be given to every start to observe and concur with the starter’s false start disqualifications. (The rules require that the starter and referee agree for disqualification of a swimmer for a false start). 
Between the starts, the referee oversees the competition and observes the stroke and turn officials.. If a rule is misunderstood, the referee must correct the misunderstanding.  The referee assigns and may reassign officials. They also answer questions, protests and appeals, maintaining a sense of humor and keeping a positive attitude. All questions should be politely answered to the best of his/her ability. Protests and appeals are sometimes difficult because they tend to be emotionally charged. The referee must always display a moderate temperament. It should never become visibly angry at a distraught swimmer, coach or parent.
Guidelines for dealing with a concern arising during the competition are:

1.  The referee listens the  complaint or concern. Avoid becoming defensive.

2.  Indicate you understand the person's perspective, and you want to resolve the
     conflict. 

3.  Confer with all parties involved to ensure proper interpretation and
     understanding.

4.  The referee then communicates their understanding of the problem and their

     decision to all affected parties.
After the competition:

The referee should stay at the pool long enough after the last race to ensure that final results have been announced in case there is a problem or a protest. 

