MANAGING THE MODERN UNIVERSITY

I 54th Annual Meeting Downtown , Nashville February 16-17, 2010 I
Tuesday, February 16, 2010 Room Location
8:15a.m.-9:45a.m.  TICUA Board Meeting (Board Members Only) Overton

All events between 10:00 a.m. and 2:15 p.m. are closed to non-presidents/non-TICUA Board members.

10:00 a.m.-10:15 a.m. Welcome and Introductions Crockett
Claude O. Pressnell, Jr., President

10:15a.m.-11:45 p.m. The Intersection of Discipline and the Law
Peter F. Lake, Charles A. Dana Chair and Director of the Center for Excellence in

Higher Education Law and Policy

Colleges and universities have traditionally used discipline as a primary tool for managing educational
environments. Since the civil rights era, public and private colleges have largely elected to use legalistic
conduct and/or honor codes to enforce campus rules, maintain order, and promote fairness. Essentially,
colleges and universities across the country have student discipline systems that are functioning as “mini-
court” systems. Colleges have adopted model codes, proffered by prominent scholars, to develop ‘legally
compliant’ systems of student management. Educational discipline has become a stand-alone field in
higher education. How did we get to this place? Is this way of managing our educational environments
working? In the first chapters of his latest book, Beyond Discipline — Managing the Modern Higher
Education Environment, award-winning author and scholar, Professor Peter Lake, explores the role of due
process in modern higher education while providing a new vision of the evolution of student discipline.

11:45 a.m.-1:00 p.m. Membership Meeting Luncheon
Nancy Moody, President, Tusculum College & TICUA Board Chair

1:15 p.m.-2:15 p.m. Intentionality Coupled with Mentoring: A More Effective Approach
Peter F. Lake, Charles A. Dana Chair

The limits of the disciplinary tools we have chosen to implement are becoming manifest. Legalistic forms of
student conduct management are struggling to cope with increasing issues such as hate speech, class
room disruptions, sexual misconduct, student mental health, etc. Meeting the needs of a new generation of
college students requires new tools and techniques, and a comprehensive, integrated, and educationally-
based system of process to manage the challenges and opportunities for the modern university.

Lake will outline a master academic planning process that will improve student satisfaction and increase
retention and graduation rates by moving past oppositional legalistic systems of student conduct
management. He will also discuss the value of implementing mentoring systems with a focus on
intentionality. Professor Lake offers a vision for our educational environments that is rich in facilitative,
proactive approaches that will benefit students, campus staff, and the entire higher education community
while holding true to our core missions, values, and principles.
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Tuesday, February 16, 2010, Continued Room Location

All events beginning at 2:30 p.m. are open to non-presidents/non-TICUA board members.
2:15 p.m.-2:30 p.m. Break

2:30 p.m.-3:15 p.m. Feder al Update: President Obamarokett Hi g h
Sarah Flanagan, VP for Government Relations & Policy, NAICU

During this important session, Ms. Flanagan will provide an overview of the impact of
reauthorization and discuss current legislative priorities on the Federal level.

3:15p.m-4:15p.m.  State Legislative Update
Claude O. Pressnell, Jr., President, TICUA
Dr. Pressnell will provide an overview of the 2009 legislative session and provide
information regarding TICUA’s 2010 priorities.

5:00 p.m.-6:00 p.m. Legislative Reception Crockett

This reception will provide you crucial time to interact with your state legislators as we join
together in celebrating private higher education. We will honor our Collegium donors.
Spouses are welcome to attend.

6:00 p.m. Dinner on Your Own
Wednesday, February 17, 2010 Room Location

7:40 a.m.-8:45 a.m. The President s (Presideptsotityy FOr um  Hendrick Room
Homewood Suites

This Presidents’ only session is designed to give TICUA member presidents

an opportunity to discuss current campus issues. Nancy Moody, TICUA Board
Immediate Past Chair will facilitate this open dialogue session. Senate Education
Committee Chair Senator Dolores Grisham and House Education Committee Chair
Representative Harry Brooks will join us for part of the meeting. A continental
breakfast will be provided by GCA Services Group and LTC Consulting.

9:00 a.m.—11:30 a.m. State Capitol Meetings (Optional)

This is one “optional” activity you do not want to miss. Accompany the TICUA staff as they
show you around Legislative Plaza, making visits to the Senate Education Committee, and
with both House and Senate leadership. An informal lunch to de-brief and discuss the visits
is an option for those who have the time.




