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In his talk “Disciplining with 
Soul,” Kim Payne challenges 

parents and teachers to be 
mindful of the developmental 
stages that children go through 
when using various discipline 
techniques. He suggests that 
standard behavior management 
techniques such as time-
out, natural consequences, 
providing choices, and 
affirmation be used consciously 
and sparingly during the first 
seven years of life. While 
any of these techniques can 
effectively alter a behavior, 
constant reliance on such 
methods neither addresses the 
source of the misbehavior nor 
necessarily brings about the 
behaviors they are designed 
to enhance. In fact, it might 
be best to avoid managing our 
children’s behavior and instead 
help them develop internal 
loci of control over their 
bodies, feelings and thoughts. 

During the first seven years, 
when children are in 

the most physically-oriented 
portion of their development, 
Payne recommends providing 
consistent rhythms and 
focusing on what needs to be 
done. At this age, reasoning 
with children or asking them 
to make choices about food, 
clothing or entertainment is 
inappropriate. Children in 
this age learn through doing 
and imitating, so activities we 
provide and model teach them 
more than what we tell them. 
Put bluntly, this is the time 
when children need to learn 
to comply, lest we cultivate 
“willful” children instead of 
motivated and determined 
children. Establishing healthy 
rhythms for bed and meal 
times are crucial in these years 
and lay the foundation for 
compliance in activities that 
must be done automatically 
without excessive discussion 
and deliberation. While 
this may seem boring and 
predictable, it is precisely 
this predictability that the 
children need to feel secure 
and to keep them on track. 

Literally creating rhythms 

with clapping, song and 
even counting can foster 
healthy and joyful obedience 
as every Waldorf teacher 
knows. However, when 
rhythms and routine do not 
suffice, Payne offers a 5-step 
approach to developing 
compliance creatively. While 
“creative compliance” may 
be most appropriate for 
young children, I can attest 

to using it successfully even 
with adolescents when more 
age-appropriate disciplining 
techniques such as good choices 
and natural consequences failed. 

The first step in the creative 
compliance model is to 

pause. The pause offers the 
parent an opportunity to assess 
the importance of making a 
request of a child and to decide 
whether or not s/he can truly 
stand behind the request. She 
must assess whether she has 
realistic expectations for the 
child’s behavior and a realistic 
amount of time to correct it. 

Related to this is the second 
step of starting small and 
being sure to select a feasible 
request rather than a series 
of multiple requests or a very 
general complex request. 
Once a reasonable request 
is made, the third step is to 
stay close. I have found that 
standing directly in front of 
the child and the edge of his/
her personal space is a very 
effective spot. From this 
vantage point, we move to step 
four, which is to insist that the 
request be honored. Now this 
is where things can fall apart 
if you have not gotten steps 
one and two down fully. I have 
found that slight adjustments 
(either limiting the scope of 
the request or making more 
time in my schedule) can ease 
me through this step. Finally, 

step five is to follow through.
 Once they start to comply, 

you can give them more 
space, but don’t leave until 
they complete what you 
have asked of them. I highly 
recommend you try this—it 
is truly amazing to see how 
it works. It reminded me 
a bit of establishing myself 
as the alpha female among 
our dogs. (It was absolutely 

necessary to live in peace 
with the neighbors!) I believe 
establishing adults as the 
alphas in children’s lives is also 
necessary. It enables children 
to learn and—even more 
importantly—to become truly 
human in its highest sense. 
The very first step in this long 
process is schooling the will. 
In more practical terms, it is 
the ability to control impulses 
(which precedes all learning). 

Once children learn to 
comply, they are on the 

path to becoming empathetic, 
social creatures. From 7 to 14, 
children are predominantly 
working out of their feeling 
life, the perfect time to 
establish a sense of social 
responsibility, respect for 
rules and others. Often they 
learn how to socialize and 
empathize with each other 
on the playground during 
unstructured play times—a 
“subject” increasingly neglected 
in school environments. 
Working through social 
conflicts without the help 
of adults is tremendously 
empowering for children. Of 
course, admired authorities also 
have a tremendous influence 
on the development of social 
skills. Behavior modification 
techniques such as natural 
consequences and time out 
can be useful to discipline 
children during this stage. 

Reminders are more effective 
than threats, and corrections 
more useful than punishments. 
It is important that during 
these years children make the 
shift from doing what’s right 
because an outer authority 
decree it, to doing what’s right 
on their own. Developing 
empathy for others precedes 
this important shift, and the 
capacity to think abstractly 
and critically enhances it. The 
Waldorf curriculum provides  
many ways for the children to 
develop empathy—from the 
stories children hear to the 
group work they undertake. 

Not until adolescence 
do children really have 

sufficient social skills to begin 
to discriminate between 
critical thinking and criticism. 
Empathy and accepting 
limits must be in place before 
children have the ability to 
manage choices. There is wide 
variation among adolescents 
as to the extent that these 
are mastered. When they 
are mastered, conditional 
privileges and allowing choice 
is absolutely appropriate. 
Increasingly, however, we find 
adolescents who are not only 
socially undeveloped, but who 
cannot accept limits. This is 
problematic in an age when 
there are so many important 
choices to be made. Returning 
to the disciplining techniques 
of the two earlier stages can 
remedy this, but obviously 
compliance is more difficult 
to establish in the teen-age 
years than in the first seven! 
However, it can be done! 
Self-discipline is something 
we work on all our lives and 
contributes to our sense of 
worth and ability to lead 
successful lives. Sometimes I 
wonder if the challenge of our 
times—with all its choice and 
freedom—is to develop our 
inner discipline and strength. 
The earlier we can get a handle 
on the soul of discipline, the 
greater our potential to become 
true human beings. 

— Sylvia Hurdle, former teacher of 
Linden’s first graduating eighth grade class.

Disciplining with soul
the second installment of a two-part series.

A Parting Message from Paul Smith

When Emma began first grade, there were no iPods, no 
9/11, no Iraq War, no American Idol, no texting, no blogs, 

no Facebook no Twitter, no Hybrids. Much of life as we know it 
today simply did not exist at the outset of our Waldorf journey. I 
imagine the same will be true for you.

We now live in a world where many people have an 
attention span with a 140-character limit. We need future 
leaders who can imagine creative solutions to complex 
problems, who can study and persevere toward a goal, and who 
can inspire others to do the same. I am proud to know twelve 
8th graders from Linden Waldorf School who all have the 
potential to do this and make a difference for their generation. 

While we don’t know what the world might look like when 
our current 1st graders move on to high school, we do all 
know this school is a very special place. Please consider that 
it is not a privilege or a luxury that our children get to spend 
their childhood here — it is essential preparation for the future 
health of the world in which they will live. It is essential to their 
intellectual, emotional, and psychological development. It is 
essential to their peers, and the health of their relationships. And 
it is essential to solving the problems of their generation. 

Have faith in the curriculum, enjoy the ride, and give your 
time, money, blood, sweat, and tears to ensure that this 
education is here for many generations to come.

We are blessed to have had the opportunity to do that and 
won’t ever regret it.

To paraphrase Robert Frost, we have taken the road less 
traveled, and that has made all the difference.

—Paul Smith, Linden Waldorf School parent for 12 years, 
and former Chair of the Board of Directors)

ALUMNI NEWS

Interview with Josh Kutsko
I am incredibly grateful to 

the very brilliant, talented and 
modest Josh Kutsko (Linden 
Waldorf School Class of 2008)  
He sacrificed the opportunity to 
unwind after his last exam at 
University 
School of 
Nashville 
and 
subjected 
himself to 
a thorough 
grilling 
instead.  

 
SM: Josh, thank you so much 
for coming in today right after 
your exams. Considering you 
just finished exams, it seems 
relevant to ask you. Did you 
feel prepared going into high 
school from Linden Waldorf 
School?
 JK:  I felt like I was totally 
prepared.  I was really nervous 
going in that I wasn’t going 
to be prepared.  Once I got 
started I realized that whatever 
I didn’t know, I could ask.  
But, I hardly had to do that.  
I knew everything I had to 
know. I didn’t feel like I was 
behind in any way.
 
SM: What is one of the ways 
you feel like Linden Waldorf 
School prepared you?
 JK: Well, like in Biology, so 
much of the DNA stuff.  We 
haven’t done that here, but 
it is just about illustrations 
and being able to analyze 
diagrams and here we’ve done 
that and that really helped 
me understand.  Another  
example is from the exam 
I took today.   I was able to 
indentfy the structure of 
the heart, even though it is 
convoluted, I was able to see 
it clearly because I had to see 
it clearly when I drew it in 7th 
grade.  In geometry it’s really 
easy to visualize platonic solids 
because I created them last 

year and didn’t just first see it 
as lines on a white board.  
 
SM: What would you say 
to all your former “Manse-
mates”who are going to high 
school next year?
JK: Hah freshman!  No — be 
organized. My best suggestion 
is not to use loose leaf.  
Don’t tear notes out of your 
notebook.  You don’t want to 
end up with stuff mixed up.  
 
SM: What would you say to 
prospective parents who are 
deciding about whether or not 
to send their child to LWS?
JK:  Do it. It is awesome! At 
a small place like this, you 
become really good friends 
with your classmates and 
teachers. In no way is the 
education inferior. In fact, I 
definitely consider it superior.
 
SM: I don’t want to embarass 
you, but I will because I 
suspect I know the answer.  
Have your grades been good 
so far?
 JK: Yeah (significant pause 
and “look” by me) Straight A’s.
   
SM: What’s your favorite 
thing about USN?
JK:  The teachers are required 
to be in their classrooms for 
about 30 minutes after school.  
So, you can get notes if you 
missed a day.  They are willing 
to help and fill in.
 
SM: Is there anything 
you would change in your 
expereince at LWS?   
JK:  Yes, I would start earlier.  
(Josh joined LWS in the 4th 
grade.)
 
SM: Thank you Josh.

—Sonia Merchant, 
Outreach Coordinator

Graduation ceremony 2009 
The goal of Waldorf education is to 
graduate balanced individuals, who are able 
to think for themselves, and posses both 
the desire to serve others and the courage 
to take action for the common good in a 
divided world.




