Tennessee Scenic Rivers Association
Board Meeting
October 23, 2008


Present:  Ambrose, Beard, Burr, Davis, Fussell, Ganstine, Karwedsky, Lyle, McCarter, Qualls, Shultz, Strausbaugh, Troutman, Williams, Wilkerson

Absent:  Boone, Boord, Clapper, Fisher, Hart, Charlie Penley, Connally Penley, Spencer

Guests:  Lucy Garrabrants, Bill Kelsey, Shirley Amitrano, Steve Logan

President Henry Ambrose called the meeting to order at 7:00 p.m. at the Radnor Lake Visitors Center, Nashville, Tennessee.

2009 Board of Directors.  Members of the 2009 Board of Directors met to elect officers for next year.  Jim Clapper was nominated as President and elected by acclamation.  Sherry Beard was nominated as Secretary and elected.   Sam Davis was nominated as Treasurer and elected.  Trent Ganstine was nominated as Vice-President and elected.  

Henry announced that Charlie Penley had submitted his resignation to the 2009 Board.  He will be unable to effectively serve due to new work responsibilities which will often take him out of town. This left three spots for the Board to fill.  The nominees for the positions were:  Barnett Williams, Mark Deaton, Dewey Branstetter, and Buddy Koonce.  The Board elected Williams, Branstetter, and Koonce to the Board of Directors.

The meeting of the 2009 Board adjourned at 7:15 p.m.

The 2008 Board meeting commenced at 7:16 p.m.

Minutes.  Sherry Beard presented the September minutes, which had been sent to Board members in advance, for approval.  She had one amendment from the advance minutes.  The minutes were approved as amended.

Financial Report.   September financial reports were e-mailed in advance.  Lucy Garrabrants presented the reports to the Board in the absence of Jim Clapper.  The financials were accepted as presented.

Dragon Boat.  Mike Qualls reported that he and Henry go CRC to agree to a 50/50 split of the proceeds of the Dragon Boat Festival.  This is after discussion of the 70/30 split that they offered to make.  Henry was able to convince them to quantify TSRA’s Board contribution in relation to their paid staff time.  The final financials are not complete.

We need to start identifying companies to approach to have teams.  The company can handle up to 60 teams – about double what we had this year.

Community Shares.  Mike talked of the need for a new Community Shares chair.  This person would coordinate activities, tabulate points earned, and file reports.  Lisa McCarter agreed to be the 2009 Community Shares chair.

Awards.  Clyde Troutman presented awards to persons who were unable to attend the Annual Meeting.  Congratulations to all the recipients.

Holiday Party.  The date for the annual winter holiday party was changed to December 13th.  The party will be held at Clyde and Mary Troutman’s home and will be a fundraising event for Community Shares.  A donation of $5 per person is suggested.

Conservation Committee.  Rob Karwedsky reported that he and Daniel Boone met with TDEC and the Cheatham Lake Watershed Association.    There was discussion of the possibility of losing some water gauges due to funding cuts for next year.  No monies have been set aside for the operation of the gauges.  After Board discussion, it was decided that a letter would be drafted and sent to the membership to ask legislators to reconsider this action as the gauges are necessary to the health of the rivers.

A portion of the Caney Fork River has been turned over to TWRA to manage.

2009 Trips.    Jack Lyle requested that everyone get their trips in so that he can get them on the schedule.  He would like for TSRA to offer trips for all classes of river.

There was a discussion of trip leader requirements.  There was consensus that we need to make sure our trip leaders are protected.  Henry is working on insurance issues with ACA.

Strategic Plan.  Attendees broke up into Task Groups at 8:15.  Groups then reported back on their plans for achieving their portion of the plan.

Membership.  A six-month free membership for Harpeth River Watershed Association members was approved.  This will be a trial to see if this will generate new memberships for TSRA.

The next meeting will be on Friday, November 21, 2008.
 
The meeting adjourned at 9:09 p.m.

Respectfully submitted,

Sherry K. Beard
