Tennessee Scenic Rivers Association
Board Meeting
September 25, 2008


Present:  Ambrose, Beard, Boord, Burr, Clapper, Davis, Fisher, Ganstine, Hart, Karwedsky, Lyle, McCarter, Connally Penley, Qualls, Shultz, Spencer, Troutman, Williams

Absent:  Boone, Fussell, Charlie Penley, Strausbaugh, Wilkerson

Guests:  Lucy Garrabrants, Steve Walsh

President Henry Ambrose called the meeting to order at 7:15 p.m. at the Radnor Lake Visitors Center, Nashville, Tennessee.

Minutes.  Sherry Beard presented the August minutes, which had been sent to Board members in advance, for approval.  The minutes were approved as presented.

Financial Report.   August financial reports were e-mailed in advance.  Lucy Garrabrants presented the reports to the Board.  The financials were accepted as presented.

Conservation Committee.  Rob Karwedsky introduced Steve Walsh of Tennessee Parks and Greenways Foundation who talked about the purchase of acreage in the Savage Gulf area.  He also provided information of their efforts to link the Virgin Falls area with Scotts Gulf.  The loan for the purchase was paid by TWRA but not the interest.  Steve requested $5,000 to help retire the approximately $17,000 in interest still outstanding.  After discussion, a motion to give this amount was approved by the board.

Amendment to Bylaws.  Henry presented an amendment to the By-laws that would institutionalize that the in-coming President will start working with the Board upon election.  This amendment was originally presented at the August meeting.  After discussion, the Board instead approved a resolution that the President-elect would start working with the current President and Board as soon as he/she is elected to ensure a smooth transition to the next year’s Board term.

Operations Manager.  The Executive Committee outlined the procedure used to secure the new contract operations manager.  Mary Baker screened the applicants and narrowed the down to three.  She provided the resumes and backgrounds of the applicants and the Executive Committee interviewed them.  The members made their first choice and Henry checked references which came back good and we made an offer.  He has asked Dan Elrod to draw up the contract and he will do the work pro bono.

November-December Meeting Schedule.  Five Task Groups were established to begin implementing the Strategic Plan that was adopted at a previous meeting.  The Task Groups are Conservation, Paddling, Membership, Community, and Organization.  The working groups will meet separately before board meetings.  Additionally, the Task Groups and full Board will meet each month instead of skipping a month as has been the custom in the past.  

Holiday Party.  The annual winter holiday party will be held on December 6th at Clyde and Mary Troutman’s home.

Annual Meeting.  Reminder of the Annual Meeting on September 27th at Camp Whippoorwill.
 
The meeting adjourned at 8:55 p.m.

Respectfully submitted,

Sherry K. Beard
