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APPLICATION FOR FALL 2009

October 1 – November 12, 2009
Every Thursday, 6-8:30pm at NPJC

(Graduation Party on Saturday, November 14, 2009)

Application Deadline: September 25, 2009
“The Leadership Institute helped to reignite my activism and sense of responsibility for others. It reaffirmed my belief in the power of the people.”

– Summer ’05 Leadership Institute graduate

The Leadership Institute is a seven-week intensive training in the fundamental skills of community organizing. If you have the desire and commitment to make our city a better place, the Leadership Institute can give you:

· real-world skills you need to be effective in your work

· expert advise from professionals in the field

· a wealth of practical resources and locally relevant information

· a support system of other people who share your vision for a better world

· professional training valued by future employers

Each workshop will be facilitated by leaders highly experienced in their field. Over the course of seven weeks, you will learn directly from a variety of Middle Tennessee’s best organizers, outreach specialists, lobbyists, speaking coaches, organizational planners and media people.

The Leadership Institute will meet every Thursday evening from October 1-November 12 (plus the Graduation Party two days after the last session, on Saturday, November 14), from 6 to 8:30pm at the Nashville Peace and Justice Center: 4732 West Longdale Dr. Nashville, TN. 37211


October 1: Intro to Organizing - Power & Leadership – How do we get them?

It all starts by analyzing power—who has power right now? How do we shift the balance of power?  What does leadership in the 21st century require?  We’ll draw inspiration from the history of community organizing (the Civil Rights movement, labor movements, stories of ordinary people uniting together to achieve extraordinary victories toward social justice) and apply this inspiration to our current reality in Nashville.

October 8:  Strategic Planning for Grassroots Organizations

Know where you’re going and how you’ll get there. Learn to set achievable short and long-term goals, build power within your organization, research strategically, find and grab strategic opportunities, and lead your group in making decisions.

October 15:  Public Speaking

Speaking to groups of people and to the media can be intimidating, but it is also a vital part of organizing. Done right, it can inspire and motivate people, clear up misconceptions, and build public support for your issues. Learn how to craft a message that is clear and concise, and stay on that message even when dealing with opposition and tough questions.

Getting your position visibility in the local papers, radio and TV news requires more than just a good story. Learn how to issue press releases, run press conferences, make events eye-catching for the TV news, and get a comprehensive overview—“who’s who”—of the print, TV and radio media in Middle Tennessee, including small-scale and alternative media.

October 22: Event Planning and Media Coverage

Public events are an excellent way to unite the community. Learn the secrets to getting great attendance and media coverage,    making the event flow smoothly, and engaging the audience with creativity and fun, plus tips on location, timing, accessibility, and other key logistical issues.

Getting your position visibility in the local papers, radio and TV news requires more than just a good story. Learn how to issue press releases, run press conferences, make events eye-catching for the TV news, and get a comprehensive overview—“who’s who”—of the print, TV and radio media in Middle Tennessee, including small-scale and alternative media.

October 29: Coalition-Building
Building partnerships with individuals and groups in the community is the heart of organizing. We’ll take an in-depth look at issues of race, class, gender, age, ethnicity, language and other politics of identity in organizing, then use this analysis to discuss ways to build coalitions, delegate responsibility, create new leadership roles, and build stronger diverse organizations.

November 5: Managing & Resolving Conflicts

What happens when conflicts arise within your coalition?  This workshop offers skills and strategies for understanding, managing, and resolving conflict in collaborative relationships.  Our focus will be on getting to win/win solutions that will make your organization stronger and more cohesive.
November 12: Citizen Lobbying

How can we influence local and state officials for more just legislation?  Learn about our Metro Council and state legislature – composition, procedures, key players – and some of the primary legislative struggles over the past few years.  Through case study and discussion, we will learn the fundamental skills in citizen lobbying.
November 14: Graduation Party!

After hours of intense training together, now we take time to celebrate the new skills we’ve acquired, the new confidence achieved the new connections and collaborations being born. It’s a time to bring your family and friends for a potluck celebration, fun and fellowship.

[IF SUBMITTING APPLICATION BY EMAIL, CUT & PASTE THIS PAGE & SEND TO: [paige@nashvillepeacejustice.org]

Name:          






E-mail:

Phone:







Address:

Please briefly describe your reasons for wanting to participate in the Leadership Institute. What skills do you hope to develop?

Please describe any prior experience in community organizing, lobbying, or social-justice work:

How do you identify yourself in terms of race, gender, and income background?
Please check one:

□ I am a PAID STAFFF member.   Organization: ___________________________________________

Tuition for paid staff members is $135 for 7workshops
□ I am a VOLUNTEER.  Organization: ____________________________________________________

Tuition for volunteers is $90 for 7workshops
□ I am NOT AFFILIATED with an organization.  Issue of interest: _____________________________
Tuition for individuals is $90 for 7 workshops

Participation in the Leadership Institute requires that you attend all workshops, unless you make special arrangements to attend one or more individual sessions.*
I agree to attend all 7 workshops: _________________________________________       ________________

Signature                                                                 

Date

Scholarships & Childcare Available!
□ I want to request a scholarship. I am requesting to pay: $_________

□ I would like free childcare for my children. Their names and ages are: 

Please return this form to Paige La Grone Babcock by mail, fax, or e-mail:

4732 W. Longdale Dr. Nashville, TN. 37211 ( Fax: (615)333-5811 ( paige@nashvillepeacejustice.org
Because of limited space, sending in this application does not guarantee your participation in the Leadership Institute. 
*To attend one or more individual sessions, contact Paige La Grone Babcock: paige@nashvillepeacejustice.org  (615) 333-5700.  Cost is $25 per session.
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Application Deadline: September 25, 2009		


FULL PAYMENT DUE: October 1, 2009 (first day of the Institute) 











