Questions and responses from the informational meeting, February 16, 2006

1. What conditions are candidates for remediation along the river?

A:  Erosion along the edges; erosion is a result of the fact that water levels can rise several feet in a day, depending on the weather.

2. What has Metro Parks already done in terms of riverfront remediation?

A: The U.S. Army Corps of Engineers (COE) and Metro have just completed a bank stabilization project at Shelby Park that included riprap and willow plantings.  Metro Parks has added additional plantings to the project. 

3. In the Corps of Engineers’ 330 form, Section H is not clearly defined.  Can the COE advise as to what can be included?

A: Additional information directed towards urban planning and riverfront/waterfront development that is not addressed in the example projects.  There is no limit; print as many pages as needed.  It is the last opportunity to let the selection board know why you are the best firm for the project.  

 

4. Once the RFQ packages have been submitted, how will the COE proceed with the selection?

A:  A selection board made up of three COE voting members and seven nonvoting steering committee members will determine the highly qualified firms based on the submittals.  The highly qualified firms, typically top three (3) or four (4), will be offered an opportunity for an interview/presentation (about 1 hour in length).  The board will make the final selection based on the presentations.

 

5. Why did the process begin with public meetings versus letting the selected firm do it?

A: In Nashville there has been a recent cultural change (encouraged by the Nashville Civic Design Center) to include citizen participation in the design and planning of public projects.  There is currently a high level of public enthusiasm for riverfront redevelopment and by beginning with public meetings facilitated by the Civic Design Center, the project’s sponsors sought to capture that enthusiasm and send a clear message that public input is a priority in developing the master plan.

 

6. How were the study limits determined?

A: They changed a little during the process, but they seemed natural for the downtown area.

 

7. Is the Army Corps of Engineers the client?

A:  The Corps of Engineers and Metro Parks and Recreation Department are the joint client.  Metro Nashville will be the end user and this will enter into the design decision process.  The project is funded as a 50/50 split between the Corps and Metro. 

 

8. How much emphasis is placed beyond the public space considerations - into private development areas?

A:  The desire is to look at all of it, both public and private areas. 

 

9. Will the attendees at the information meeting be published?

A: Yes, the list will be on the Nashville Civic Design Center’s website (www.civicdesigncenter.org). 

 

10. Do I understand that there are three Corps of Engineers members who will vote and seven members from the Steering Committee who will advise but not vote?

A:  Yes. 

 

11. What is the budget for this project?

A:  The project is cost-shared 50% by the COE and 50% by Metro Parks and Recreation.  The budget is $325,000.

 

12. Is this scope a Master Plan only which will not get into construction documents?

A:  Yes, although there are two site specific project designs sought (these are not plans and specs caliber, they are more detailed conceptual). 

 

13. How will the project be funded for future design work after the Master Plan?

A:   Water Resource Development Act (WRDA) authority is being sought for construction of the public aspects of the project.  Federal appropriations are also being sought to continue planning, design and preparation of construction documents.  Other strategies for long-term funding need to be developed following delivery of the Master Plan.  If Corps of Engineers funds are involved, there will be a 50/50 split between federal and local dollars. 

14. Are there specific floodplain and floodway regulations for this project?

A: Yes, they will be posted on the website (www.civicdesigncenter.org).

