Tennessee Scenic Rivers Association
Board Meeting

July 24, 2008

Present:  Ambrose, Beard, Boone, Boord, Burr, Davis, Fisher, Ganstine, Hart, Lyle, McCarter, Charlie Penley, Connolly Penley, Qualls, Spencer, Strausbaugh, Troutman, Wilkerson, Williams
Absent:  Clapper, Karwedsky, Shultz.  Clapper and Shultz submitted proxies to President Ambrose.
Guests:  Lucy Garrabrants, Charlie Jordan
President Henry Ambrose called the meeting to order at 7:05 p.m. at the Radnor Lake Visitors Center, Nashville, Tennessee.

Minutes.  Sherry Beard presented the June minutes, which had been sent to Board members in advance, for approval.  The minutes were approved as presented.

Financial Report.   June financial reports were e-mailed in advance.  Lucy Garrabrants presented the reports with the Board in the absence of  Treasurer Jim Clapper.  The financials were accepted as presented.
Directors Ballot.  Clyde Troutman reported that the ballot for 2009 directors was shaping up well.  
Dragon Boat.   An e-mail blast will go out to members on July 25th.  Craig Burr is coordinating TSRA team sign-ups.

Strategic Plan.  There was discussion of the job description for the Director of Operations.  The scope of the job and the role of this position were discussed.  

The revised strategic plan (rev.5) was discussed at length by the Board.

A motion to accept the strategic plan (rev.5) as presented passed unanimously.

A motion was made to authorize the Executive Committee to continue its work with the Center for Nonprofit Management to identify and contract with a person to execute certain tasks associated with the Director of 
Operations job description contained in “Strategic Plan 2008-2012, rev. 5”.  The Executive Committee shall bring the selected candidate to the full Board for final approval.  Minor revisions to the job descriptions may be made at the discretion of the Executive Committee without the full approval of the Board.  The contract shall be for a one year trial period ideally beginning October 1, 2008 and running through September 30k 2009 or a similar 12-month period with a different starting and ending date if needed.  The contract fee is to be approximately $18,000 for the one year trial period.  The contract will require the successful execution by the contractor of the particular tasks in the job description and other tasks and duties to be determined at the Executive Committee’s discretion.  The precise terms of the contract shall be established by the Executive Committee after consultation with legal counsel.  As a contract position, no benefits will be offered, including insurance or retirement plan.  Further, the Board authorizes the Treasurer to submit a revised budget for the 4th quarter of 2008 reflecting the expense associated with the new position.  The motion passed with two dissenting votes.
The meeting adjourned at 9:56 p.m.

Respectfully submitted,

Sherry K. Beard

