
Erika Gay
4505 Colorado Avenue  ~  Nashville, Tennessee 37209
804-241-1231  ~  erikagay1@gmail.com

Skilled in project management, communication and marketing initiatives, content development, business and economic development, staff management, effective leadership as well as producing within a team environment.  Proven ability to initiate social networking trends and topics in a clear and concise manner.  Interested in destination and entertainment marketing.

Professional Experience 

Venture Richmond, Marketing and Program Manager








Richmond, VA

July 2006 – Present
Act as key marketing and communications point person for Venture Richmond, a not-for-profit downtown marketing, events and business development organization with a full-time staff of 10 and an annual budget of 3 million.
Marketing manager 
· administer the River District marketing campaign, the River District Canal Cruises marketing campaign and support all event marketing activities, including six large scale public events
· create and update ads for event marketing in Adobe Illustrator CS4

· carry out public relations initiatives for all events and canal boat programs
· create and distribute a monthly community calendar of events for downtown

· manage two company websites, update information weekly; managed a homepage redesign for the Venture Richmond website in 2009
· created and manage a full time Venture Richmond Facebook page and two event Facebook fan pages, also created and manage a full time Venture Richmond Twitter account as well as a You Tube page

· produce and edit 2-4 e-newsletters weekly

· supervise one college intern a year in the fields of marketing and public relations
River District Canal Cruises employee manager

· supervise canal cruise and ticket kiosk staff daily

· recruit and hire new, talented, diverse staff

· schedule all work hours for part-time employees

· manage revenue, budget, payroll and monthly budget and ridership reports

Destination marketing manger

· participate in monthly marketing meetings with Richmond Metropolitan Convention and Visitors Center and work closely with staff
· participate in monthly meetings with Greater Richmond Tourism Association (past Board member: Secretary, President and Past President)
· created and managed a full time GRTA LinkedIn Group account

· worked with the International Downtown Association staff to assist with on-site management of the IDA Toronto 2010 Conference
Neighborhood/Corporate relations manager 

· work with numerous neighborhood organizations as liaison between the city and/or corporate leaders to accomplish very specific downtown goals
· manage the Economic Development Consortium, a group of non-profits in the City of Richmond encouraged by City Council to work more closely together, to align objectives, to avoid duplication, to enhance collaboration, and to coordinate City funding requests annually.  
River District Alliance, Inc., Executive Director

Richmond, VA 

March 2003 – June 2006

First executive director of newly-formed downtown entertainment district marketing organization.
Concentrated on the economic and community development of downtown Richmond’s River District through:
· consumer advertising
· working with the City to guide strategic capital improvements downtown to foster public safety and promote small business

· acting as chief collaborator and convener of the many disparate groups whose efforts are required to increase downtown business
Organizational development: 
· Board development, fundraising, budget and finances, public relations, board committee structure and meetings, volunteer activities, website accessibility and usefulness, merchant relations and working closely with city employees and the police department.
The River District Alliance merged in June 2006 as one of four companies to create Venture Richmond.
City of Richmond - Dept. of Economic Development, Commercial Development Coordinator 

Richmond, VA 

May 2002 – March 2003         

Assisted in furthering the city’s dramatic economic growth with the primary responsibilities of:

· retention and expansion of existing business
· attraction of new business  
· marketing principals and practices 
· urban development issues 
· commercial real estate 

· technical assistance to small business 
· preparing prospect proposals 
· managing ongoing development projects  
· interacting on a daily basis with groups including business organizations, neighborhood associations and other government related bodies 

Commonwealth Architects, PC, Business Development / Marketing Team 
Richmond, VA

Jan. 2000 – May 2002              

· Through marketing and business development strategies acquired new business for the company through networking with State, City, corporate, and non-profit entities. 

· Heavily concentrated in architectural historic preservation projects including hands-on field studies of historic buildings, Federal and State Investment Tax Credit applications, AutoCAD drafting, and historical research.  


Education

College of Charleston - Charleston, SC


1996-1999

Bachelor of Arts, Historic Preservation and Community Planning 

Bachelor of Arts, Art History
Southern Virginia College for Women - Buena Vista, VA 

1992-1994
Associates of Science, Interior Design


Awards

· Style Weekly magazine’s Top 40 Under 40, 2004


Speaking Engagements

· Richmond Metropolitan Convention & Visitors Bureau - Taxicab Appreciation Event, “Downtown Entertainment Development”, July 2007, Jan 2008, Aug 2008, Feb 2009, Aug 2009, Feb 2010

· James River Advisory Council, “Riverfront Development Update”, Jan 2008

· Virginia Downtown Development Association  21st Annual Conference - Session Speaker - “Emergency Response, It Could Happen Anywhere”, July 2005

· Virginia Department of Emergency Management Public Safety Outreach Conference - Session Speaker - “Preparing Businesses for Emergencies”, Nov 2005


Community Activities

· Board of Directors, Greater Richmond Tourism Association, Past-President 2009-10, President 2008-09, Secretary 2007-2008 

· Board of Directors, Falls of the James Scenic River Advisory Committee, At-Large Member 2008-2010 
· Newsletter Publisher & Editor, Church Hill Neighborhood Association, 2002-2010 (monthly publication)
· James River Advisory Council Member 2007-2010

