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Promotion in Affordable
Housing Department

I am pleased to
announce that
Ancel Romero

has been pro-

moted to the po-

sition of Senior Vice President, Af-
fordable Housing effective October
1, 2004. Ancel will continue in his
role providing the leadership and
development in Affordable Hous-

ing.

In recognition of his five years of
service and dedication to ABHOW’s
mission and his strong leadership
direction, he will also be part of the

Management Committee.

Please congratulate Ancel on his

well-deserved promotion!

- Dave Ferguson, President
and Chief Executive Officer

Video Available

Each CCRC has received ABHOW’s
newest communications video “Pre-
liminary Financial Results and
Operational Goals.” Pam Claassen,
CFO and Steve Wuitschick, Sr. VP
and Chief Operations Manager,
share their thoughts with you in
this fifteen minute presentation.
Your Executive Director will provide
this video to residents, employees
and board members. Handouts, for
your convenience, are also available

from your ED.
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¢ Ancel Romero (pg. 1)

e ABHOW Video (pg. 1)

e Survey Update (pg. 2)
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tions (pg. 2)
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THANKS FOR YOUR
THOUGHTS

Thank you for the
outstanding  re-
sponse to the
year-end ABHOW
surveys. Three of

the surveys have
been completed and returned to
your CCRC Executive Director.
The Resident Satisfaction Sur-

vey, conducted by Holleran
Consulting, shows an improvement
overall for residents in Residential
Living. The 2003 survey indicated
a positive or very positive response
of 81.9%. 2004’s survey indicates a
83.1% positive/very positive rating.
This certainly supports ABHOW’s
goal of continual improvement in

resident satisfaction.

2004 is the benchmark year for
both Assisted Living and Skilled
Nursing. 87.6% of residents in As-
sisted Living were satisfied/very
satisfied and 82.3% or residents in
the Skilled Nursing were as well.
We look forward to annual surveys
to provide information to you, your
Executive Directors and to ABHOW
as to the focus on resident satisfac-
tion.

The results of the individual CCRC
survey have been shipped to the
Executive Director for use in shar-

ing with all of you.

The summary of the 2004 Budget
Evaluation Survey for CCRCs has

also been returned to your ED.

The final survey “Resident Satis-

faction & Trust” will be completed

by late January and will also be
distributed to each community.

I thank you for all of your support,
comments and time in providing
your thoughts regarding ABHOW
and your particular community. It
gives all of us opportunities to cele-
brate what is most satisfying and

focus on areas for improvement.

Thank you,
Kay Kallander

NEWS FROM STEVE

We are pleased to
offer an additional
feature in this
newsletter. We
welcome an up-
date from  Mr.
Steve Wuitschick,
Sr. VP and Chief
Operations Man-
ager, as he shares
about the many areas of interest to
our CCRCs. (See pages 3 & 4)

B

-
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Dear Residents, Staff, Advisory
Board Members and ABHOW Board
Members:

I am most appreciative that
ABHOW Communications is begin-
ning a regular feature column for
the ABHOW Operations Depart-
ment. This Department is respon-
sible for the overall operations of
each Continuing Care Retirement
Community.

In alignment with the ABHOW Stra-
tegic Plan, the Operations Depart-
ment has as its vision to serve resi-
dents through the excellence of op-
erations of ABHOW Continuing
Care Retirement Communities.

As Senior Vice President and Chief
Operations Manager, | am confident
in the commitment of Executive Di-
rectors to partner in achieving this
vision and to conduct CCRC opera-
tions with quality and professional-
ism consistent with the ABHOW
mission.

The Operations team of Executive
Directors and Home Office staff are
highly qualified and committed to
collaboration. We are currently fo-
cused on three primary goals:

e Enhance and improve resident
satisfaction

e Maintain and enhance quality of
service and care in Residential
Living, Assisted Living, Memory
Support and Skilled Nursing

e Improve ABHOW’s CCRC finan-
cial performance

In this edition, I would like to share
with you an initiative which has
been undertaken by the Operations
Department in coordination with
CCRC Executive Directors, namely
the exploration of outsourcing din-
ing services programs.

ABHOW CCRC Executive Directors
and Dining Services Directors have
actively been pursuing options for
enhancing our dining services pro-
grams. Several discussions have
been held regarding how to estab-
lish a strong, long-term partnership
to achieve the goals of enhancing
quality, operational efficiency, high
resident satisfaction, alignment
with ABHOW’s mission, modern
programs and service, a preferred
work environment for staff and an
overall focus on hospitality.

In September 2004, following pres-
entations by three vendors, the Ex-
ecutive Directors and Dining Ser-
vices Directors reached consensus
to endeavor to form a partnership
with Sodexho Senior Dining Ser-
vices.

On November 19th, Sodexho com-
pleted a month long process of vis-
iting each ABHOW CCRC. These
visits included a schedule of meet-
ings with resident Dining Services
Committees, reviewing our Dining
Services programs, meeting with
staff and holding resident forums.

In addition to this information, the
ABHOW Operations Department
provided Sodexho with the results
of resident satisfaction surveys and
dining services financial perform-
ance.
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Residents at each CCRC actively
participated in the community visit
conducted by Sodexho. All involved
in this process have been encour-
aged that residents at ABHOW
CCRCs asked good and challenging
questions and were honest and
forthright in sharing their opinions
and concerns regarding this part-
nership. At this point, nothing has
been identified that would indicate
that the partnership could not be
beneficial.

Based on information gathered and

the community resident visits,

ABHOW has, in partnership with

Sodexho, thoughtfully developed

recommendations for each commu-

nity consistent with our earlier
stated goals:

1. Enhancing the resident dining
experience including physical
appearance of dining rooms, op-
tions for multiple dining set-
tings, menu presentation,
choices and meal upgrades and
customer service.

2. Creating a signature dining pro-
gram including recipes, innova-
tive catering events and theme
experiences.

3. The cost effectiveness of a part-
nership on a community by
community basis, including
both annual operating costs and
plans for capital equipment up-
grades.

A plan has been proposed that

would result in capital equipment

upgrades at each community. The
plan proposes a support structure

for ABHOW that would include a

District Manager responsible for

program implementation and moni-

toring such a partnership. Their

proposal includes basing the Dis-
trict Manager at the ABHOW Home
Office and to be available to per-
sonally support dining services
programs at each ABHOW CCRC.

Their analysis included a
recommendation that ABHOW
Dining Services Programs would be
strengthened if there were consis-
tent monitoring of production and
procurement of food and related
supplies. Based on their experi-
ence, such monitoring would im-
prove the quality of food and ser-
vice while keeping costs at or below
current levels.

I had the opportunity to meet with
Resident Council Presidents to re-
ceive feedback on November 19th.
Several presidents expressed the
opinion that “If it isn’t broken, don’t
fix it.” I have encouraged residents
to consider that the strengths of
our current dining services pro-
grams have positioned us to enter
into a partnership that will result in
significant enhancements to our
programs. Based on this informa-
tion and the desire to enhance our
dining programs, ABHOW is con-
tinuing to explore a partnership
with Sodexho. We hope to finalize
an agreement shortly and begin an
implementation schedule in Janu-
ary. I am available to respond to
any questions which readers may
have and can be reached via e-mail
swuitschick@abhow.com or phone
(925) 924-7152.

Regards, Steve Wuitschick
| Senior Vice Pres.
i _ Chief Operations

v Manager
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2005 Medicare Premium
and Deductible Rates

Medicare premium, deductible and
co-insurance amounts to be paid by
Medicare beneficiaries in 2005:

Medicare Part A Deductible  $912
Hospital
Co-Insurance Day 61-90 $228
Co-Insurance Day 91-150 $456
Days beyond 150 All Costs
Skilled Nursing Facility
Co-Insurance Day 21-100 $114
Medicare Part B Premium $78.20

Most people do not pay a monthly Part
A premium because they or a spouse has
40 or more quarters of Medi-care covered
employment. If you have 30-39 quar-
ters of Medicare - covered employment,
the Part A premium is $206; or $375
per month for people with less than 30
quarters. Call 1-800-MEDICARE (1-800-
633-4227) for more information or go to
www.hhs.gov.

Tips To Fight the Flu

With the vaccine shortage this year, it’s
more important than ever to know tips
to fight the flu and then treat it if you be-
come ill. These websites offer updates on
which states have become hit hardest, as
well as prevention and treatment tips.

e www.flustar.com

e www.fluwatch.com
e www.knowledge.com
o www.influenza.com

Open Window To Switch
Medicare Drug Card

From November 15 to December 31,
2004, seniors can switch to a new Medi-
care drug discount card if they aren’t
happy with their current choice. For
more information, go to www.medicare.
gov or call 1-800-MEDICARE (1-800-633-
4227).

2005
2PUBLIC POLICY

SCONFERENCE
2/

February 8-9, 2005

Sheraton Grand Hotel
Sacramento

Special Resident Rate —

$65 Registration for both days
Scholarships are available!

Register by January 14, 2005

¢ Voice your concerns to legislators
during Capitol visits...

e Attend educational sessions...

e Meet residents from other CAHSA
member communities...

Go to www.aging.org
or call CAHSA at 916-392-5111

News You Can Use
December 2004

California Association of Homes and Services for the Aging

1315 I Street, Ste. 100 ¢ Sacramento, CA 95814
FAX 916-428-4250 « www.aging.org

Contact CAHSA at 916-392-5111
or visit CAHSA’s website at www.aging.org

CAHSA is affiliated with the American Association of Homes and Services for the Aging (AAHSA)
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E. E. Cleveland Manor: Oakland, California

Bishop Ernestine Reems, a visionary
woman, had a dream to start a church to help
get poor women off the streets, provide them
with not only the word of God, but a place to
be safe and ways to change their lives. Dur-
ing the mid 1980’s she stood before her con-
gregation telling them of her newest vision.
She felt there was a need to provide afford-
able housing to the elderly mothers in her
ministry at Center of Hope Church as well as
senior citizens in the greater Bay Area that
needed housing. Being a woman who could
accomplish her visions, she went to work to
construct a building. She purchased the land
directly across the street from the church be-
cause she wanted to make the commute to
church as simple as possible for her elderly
members.

In October of 1990, E.E. Cleveland
Manor was built at 2611 E. C. Reems Court
in East Oakland, California. The community
was named after Bishop Reems’ Father, a re-
nowned minister from Richmond, CA. E.E.
Cleveland Manor is located just below a
beautiful hillside where creeks and a wooded
valley meet in a beautiful setting in a troubled
part of the city.

The community is about one half a
block away from the Center of Hope Church.
To date there are five ladies that reside in this
community that are active members of the
church membership. Eight original residents
still reside at this site.

E. E. Cleveland is a fifty-four unit af-
fordable senior housing community, which
has subsidized rents from the HUD Section 8
program. It is comprised of forty one-
bedroom apartments and thirteen studios.
There are four handicapped assessable units
in the building. This community is rather
unique in that younger disabled residents who
are in wheelchairs occupy several of the
handicapped units.

In May of 2000, American Baptist
Homes of the West (ABHOW) took over the
management of the community. The building
was well maintained, however the commu-
nity and residents themselves needed to be
nurtured. The residents were more or less re-
cluse and hidden, not using the facilities or
coming together for activities or fellowship.
Over the past four years of managing this
community, it has blossomed. You will find
residents out of their apartments in the com-
munity room drinking coffee, watching tele-
vision, and putting together puzzles or just
chit-chatting. There is now a beautiful com-
munity vegetable and flower garden that is
maintained by the residents that was once an
unused patio area. The Bishop’s Room has a
pool table, piano, library, exercise equipment,
big screen television and a computer lab.
Bishop Reems and the Board of Directors are
so grateful for their partnership with
ABHOW as they continue to see the commu-
nity blossom.

Bishop Reems continues to fulfill her
vision with a brown bag program of a cloth-
ing giveaway every Wednesday and a lunch-
eon provided every Friday to the entire com-
munity.

In the midst of a very unique
neighborhood, the senior citizens that reside
in E. E. Cleveland Manor live there quietly,
securely and peacefully.
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