Tennessee Scenic Rivers Association

Board Meeting

February 25, 2010
Time & Place:  7:00 p.m., Radnor Lake Visitor Center, Nashville

Present: D. Boone, J. Clapper, S. Davis, E. Fisher, T. Ganstine, C. Grissom, R. Karwedsky, G. Levine, L. McCarter, J. McCool, M. Quarles, D. Safer, C. Wilkerson and B. Williams 

Absent:  S. Logan, D. Pelren, J. Lyle, P. Shultz, H. Stacy, and F.Worthington

Guests:  Lucy Garrabrants and S. Strausbaugh,  

President Trent Ganstine called the meeting to order.  

MINUTES:

Lisa presented the January minutes.  They were approved and adopted as submitted.
FINANCIAL REPORT:
We ended January with a small deficit of $15.00.  Revenue for the month included contributions, Roll School registration fees, membership renewals and interest from one of our larger CDs. Our primary expenses included a deposit for the Wilderness First Aid course and recurring administrative costs.  Sam noted that our net interest for this year is expected to decline due to the recession.  The financial report was approved as submitted.

CONSERVATION:

Donnie reported on the initiative to restore the real estate transfer tax funds to a dedicated land acquisition fund (“Forever Green Tennessee”).  Our lobbyist Stewart Clifton says there is only a 50% chance the funds will be restored as dedicated funds.

Daniel noted that the container deposit bill actually passed out of a committee with a positive recommendation (a minor achievement).  He also expressed thanks to those who helped by attending Conservation Day at Legislative Plaza: Gene Levine, Scott Strausbaugh, Jim Clapper, Patty Shultz and Mark Quarles.
Donnie reported on the status of the Pigeon River permit renewal.  Apparently, EPA is going to lean on North Carolina to strengthen the new permit, for which the public comment period has just closed.
The Whites Creek Clean-up in Davidson County will be held March 27th at Hartman Park.

2010 BUDGET:

Lucy presented a revised proposed 2010 budget.  It includes an increased net deficit of $13,000.00 +.  This is based on new information that Community Shares’ total revenue  for 2009 declined by 30% and they anticipate a similar drop in contributions for 2010.  Moreover, consultation with 2010 school chairs indicated that new schools this year only expect to break even. 
Mark Quarles questioned how we intend to address a deficit of $13,000.  It was pointed out that we do have a large reserve of just over $200,000 in the bank and we can draw on that if needed to balance our budget.  Sam further noted that our 2009 budget projected a deficit of $10,000, but we actually ended the year with a small surplus.   Some discussion ensued concerning deficit funding v. a balanced budget. 

A motion was made to approve the proposed 2010 budget, as revised by Lucy.  The motion passed with two votes in opposition.  Lucy will modify the financials so that we can look at the variance every month.
ACCESS PROJECTS:

Although Patty is absent, it was reported that they have completed all the paperwork for the Recreational Trails Program (RTP) grant.

OCOEE LANDSLIDE

Eric reported on the rock slide that cut off access to Highway 64 and the river. Jane Polansky, the scenic rivers coordinator, attended a meeting with government officials to discuss measures to address repairs and future access.  Jane would like TSRA to be a conduit for communicating any changes vis a vis Ocoee access for private boaters.  She will try to be an advocate for private boaters so that we can have as much a voice as the commercial rafting industry.

OBED WATERSHED GROUP

Daniel has spoken with Dennis Gregg, the head of the Obed Watershed Community Association, which would like to meet with TSRA.  Dennis would like someone from TSRA to come up there during a week night in March to make a presentation to their group on white water paddling and safety.  They are trying to decide if they want to go it alone as an organization or possibly partner with TSRA.  Trent, David Pelren, Eric and others will go up there.    

COMMUNITY SHARES:
Lisa reported that we are officially on probation with Community Shares due to our failure in 2009 to meet their requirement that 40% of our points be in the areas of access and/or fundraising.  This probationary status will not affect our payments from CS in 2010, although those will likely be reduced anyway, as reported earlier in the budget discussion.  A majority of the CS members failed to meet this 40% requirement. We should be able to meet the 40% requirement in 2010 by holding a “house party” fundraiser for CS during our Christmas party, as we did in 2008.  A house party garners us 30 points. 

TDEC CANOE SUPPORT
Lisa has received an inquiry from the Tennessee Department of Environment and Conservation (TDEC), whose Parks Division is holding a “junior ranger camp” at Burgess Falls State Park from June 21-24, 2010, for 9-12 year olds.  They have asked if TSRA could possibly loan them any tandem canoes and/or one or two instructors for this event.   Daniel may (?) be able to help them, but it was pointed out that our insurance would not cover such an event.
GREEN EVENTS:

Gene reported that Gee Creek Campground will be putting recyclable bins out this year. Gene is going to try and get some pricing together on recyclable/ biodegradeable cups and plates for our schools and events.   We will then communicate with school and event chairs to try and implement a new “green” policy at our events.  

CONFERENCE CALLS
Jim McCool suggested that the Board consider the possibility of using Skype, an internet phone line that everyone can sign up for at no cost.  It would allow a Board member to call in to our meeting when he or she is out of town or unable to attend in person.  Multiple people can call in, but the caveat is that we must have good internet reception at the physical location of the meeting.  This may be a problem at Radnor Visitor Center.  Another challenge may be the microphone aspect.  Trent also noted that he did want this to develop into a situation where only one or two people show up in person for the meeting and majority of members are on the phone.  There was some brief discussion concerning our ability to do this under our bylaws.  Lisa pointed out that the bylaws were written before the internet age and seem to call for physical presence at board meetings with the possibility of a “proxy” mechanism for voting by absent members.  We will try to experiment with this at our next meeting.

MEETING TIMES

David Pelren has requested that we consider moving the monthly Board meeting start time to 6:30 p.m., since he has to travel a good distance.  Daniel pointed out that if this were to be done, we would need to end by 8:30 p.m. and he doubted that we would ever be able to do that, since the space we use is available until 9:00 p.m. and we always seem to use all our time.  So our meetings would just be even longer.  No decision was made.

MEMPHIS WHITE WATER SPRING EVENT

Barnett  reported that a Memphis white water group is starting its own white water event in March this year at Pickett State Park.  It will likely draw away some participants from our Rendezvous in April.

WHITE WATER RENDEZVOUS

Trent said that he met with Jim Shelton, Jack, and Scott to discuss this year’s event.  We will have the ability this year to allow registrations online through a Paypal account.  In fact, eight or nine people have already signed up online.         
Some discussion ensued about adding a line to our registration form to permit non-TSRA members to attend by paying a higher event fee than full members, but still less than a full TSRA membership.  They would attend as “affiliates.”  Barnett made a motion that we allow nonmembers to attend this event as affiliates by paying a higher “public” rate ($5.00 more) than our full member rate and that we keep them in our database as affiliates.  The motion was approved with one vote in opposition.

Finally, Trent reminded everyone that we need to start gathering donations for our live and silent auctions for this fundraising event.      

DUCK RIVER AGENCY 

Donnie reported that the Duck River Agency has developed  a comprehensive regional water supply plan as a result of recent droughts to ensure an adequate water supply for Columbia.

TROUT FISHING CLASS  

Mark pointed out that recreational boating has opened up opportunities for us to capture fisherman/fisherwomen who can use recreational boats more easily than canoes.  He suggested that we approach all local fly shops to advertise our schools and opportunities.  Mark also offered to lead a paddling school directed at those who fly fish.

MEMBERSHIP DIRECTORY

Daniel has a draft of the 2010 directory ready for printing and he is waiting on some printing costs.  He asked how many extras we would need to accommodate new members in 2010.  
ANNOUNCEMENT

Daniel advised that Bill Marshall, a former Board member from years ago, passed away earlier this week from brain cancer.  He and hi family had been very active in TSRA.  The memorial service will be on Monday at Brentwood Roesch Patton Funeral Home.

The meeting adjourned at 9:00 p.m.

